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ABBREVIATIONS 


The following are the more commonly used abbreviations used in this publication: 


AMES  Acrospace, Marine and Electronics Systems GST Goods and Services Tax 
(Directorate) ICP ndustrial and Commercial Products 
ASD Applications Services Directorate Directorate) 
CAC Consulting and Audit Canada IMS nformation Management Services 
CASP = Canadian Airspace Systems Modernization MCP ajor Crown Projects 
Plan MOU emorandum of Understanding 
ccc Canadian Commercial Corporation NSA ew Shipborne Aircraft (Project) 
CCG Canada Communication Group OASIS = Office Automation, Services and 
CDFS = Common Departmental Financial System nformation Systems (Directorate) 
CGSB Canadian General Standards Board PASS — Procurement and Acquisition Support 
CPF Canadian Patrol Frigate (Project) System 
CPP Corporate Policy and Planning POB Procurement Opportunities Board 
CSB Contracts Settlement Board PRC Procurement Review Committee 
CSD Computing Services Directorate PSB Professional Services Branch 
DPMS Departmental Personnel Management PSCS Public Service Compensation System 
System PSPB Policy and Strategic Planning Branch 
ECOTS Electronic Catalogue and OrderTaking SIS Stocked Item Supply 
System SOA Special Operating Agency 
FAA Financial Administration Act SOs Supply Operations Sector 
FIS Financial Information Strategy SPD Strategy and Priorities Directorate 
FTA Free Trade Agreement SPS Science and Professional Services 
GATT = General Agreement on Tariffs and Trade (Directorate) 
GBO — Government Business Opportunities SSC Supply and Services Canada 


GOS Government Operational Services TSD Telecommunications Services Directorate 
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Supply and Services Canada 


Our Mission 


is to deliver valued services that 
enable our clients to achieve their 
objectives. 


We strive for excellence by understanding our clients’ 
needs and by responding with solutions that are both 
creative and flexible. 


Our clients are colleagues in the Public Service. 
Together, we achieve value for money, preserve fairness 
and integrity of government administration and support 
government objectives. 


We are sensitive to our publics and are committed to 
the highest standards of public service including 
accessibility, responsiveness and fairness. 


We are a team, working together with mutual respect 
and cooperation. We communicate openly, encourage personal 
and professional development and recognize achievements. 


SUPPLY AND SERVICES 
CANADA'S KEY ROLE 


AN OVERVIEW 


SSC is an internal service agency to government: it 
does the buying, pays the bills, collects the money 
and balances the books. 


In the performance of its duties, SSC touches the 
lives Of millions of Canadians. Anyone receiving a 
Canada Pension Plan, Family Allowance or Old Age 
Security payment counts on good service from the 
Receiver General for Canada — SSC. 


AS the government's primary buyer, 
the department lists over 85,000 
active Canadian businesses as 
Suppliers on its database. They 
compete for contracts to supply 
approximately $8 billion worth of 
goods and services to SSC every year. 


and the use 
of technology 

to manage 
information.” 


During 1990/91, SSC has taken 
Strides to improve service and 
become more responsive to Canadi- 
ans and client departments. A series 
of seminars on how to do business 
with the federal government was 
held across the country to explain to would-be 
suppliers how to get started and to give experienced 
suppliers tips on how to write a better proposal and 
how to benefit from strategic partnering, a new 
approach to sub-contracting and joint ventures. SSC 
has also instituted a new program, entitled Strategic 
Information Exchange, with client departments. 
Through the exchange, SSC has been able to study 
the technical environments in departments in an 
effort to learn more about their needs and require- 
ments and to see how clients would cope with 
planned or proposed program changes. 


SSC took steps to cut red tape from government 
purchasing by expanding the Open Bidding 
initiative. This program is designed to give all 
Canadians an equal chance to compete for govern- 
ment contracts. SSC publicly advertises contracting 
opportunities for certain commodities and services 
and lets suppliers decide if they want to bid. During 
990/91, a major expansion of Open Bidding 
occurred to include the majority of competitive 
goods over $25,000. User pay service through 
Telecom Canada’s iNet service also took effect. 


The three diagonal bars on the cover of this report 
stand for Access, Fairness and Service, the depart- 
ment’s motto. These guiding principles inspired 


Open Bidding and other initiatives such as Direct 
Deposit which allows for the automatic deposit of 
many federal payments. Direct Deposit is a good 
example of the cooperative projects SSC gets 
involved in with its client departments. 


As the administrative arm of the federal government, 
SSC holds much of the government's essential 
information. The department is a leader in the 
development of computer systems and the use of 


technology to manage informati 
term projects are under way to update an 
computer systems. The Electronic Catalog 


on. Several long- 


d develop 
ue and 


Order-Taking System (ECOTS) is a broad undertaking 
offering client departments the opportunity of 


generating electronically offthe-shelf supp 


VV DUI- 


chase orders directly through their own acquisitions 
system. This phase of ECOTS was 


“The department 
is a leader in 


successfully completed as a 


pilot 


during 1990/91. Another 
project is the Public Service 
sation System (PSCS)} which 


ong-term 
Compen- 
is de- 


the development of 
computer systems 


signed to improve the efficiency and 
economy of government compensa- 
tion operations by replacing the 
existing Public Service pay and 
pensions and group insurance 
systems with an integrated compen- 
sation system. Treasury Board 
approval was given in June 1989, 
which included funding for the 
feasibility study. This work was completed in March 
1991 on time and within budget. 


STRATEGIC DIRECTIONS 


In December 1989, the President of the Treasury 
Board announced the formation of two special 
operating agencies (SOA) within SSC. This led to the 
restructuring of several groups within the depart- 
ment to form Consulting and Audit Canada and the 
Canada Communication Group. These two entities 
are forging new relationships with Treasury Board, 
allowing them greater flexibility to run in a business- 
like fashion. This experience has enabled the 
department to look at further opportunities to form 
new agencies. Work is currently under way to 
introduce the SOA concept into the Canadian 
General Standards Board. 


Over the last fiscal year, the department has contin- 
ued to find ways to change and improve its services. 
The ongoing Service Line Review (SLR) process, 
which was started in 1988 has contributed to the 
strategic agenda of the department, both in terms of 
systems design (PSCS and Central Accounting and 
Reporting) and in service delivery (Open Bidding 
and ECOTS). 
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This is a time of change for SSC. After three years, 
the formal SLR process will begin to wind down, 
having uncovered ways to make the department 
more efficient, effective and better equipped to 
function in a changing world 


The SLRs have started what the federal government 
project, Public Service 2000, will continue to the 
year 2000 - a modernization and revitalization of the 
Public Service. 


SSC has been well placed to take part in the PS 2000 
initiative. In the first place, the SLR process identified 
a number of strategic issues which could influence 
the administrative infrastructure of government. 
Through broadly based consultations with client 
departments and the private sector, SSC’s efforts 
have been focused on some of the 
same issues, including improving 
service to clients and Canadians. In 
addition, the department has stayed 
in close contact with central agencies 
while developing its strategic plans. A 
sample of the strategic issues include 


m exploitation of the potential 
benefits of technology in the 
provision of administrative 
nformation; 
m New approaches to human 
resource management through 
automation, eliminating routine and providing 
employees with more challenging, meaningful 
WOTk; 
m placing more control in managers’ hands by 
applying the concepts of PS 2000; and 
m 4 coordinated approach to information about 
moveable assets from planning to purchase 
through to disposal. 


The former Management and Operational Services 
Sector (MOSS) organization was disassembled in 
April of 1990 with the establishment of new organi- 
zational structures. The Government Operational 
Services (GOS) Sector was created through the 
amalgamation of the former Accounting, Banking 
and Compensation Directorate and Client Opera- 
tional Services Directorate. The Information Manage- 
ment Services (IMS) Sector was derived from 
nformation Systems Directorate. The Government 
Consulting and Audit Agency (GCAA) merged the 
former Audit Services Bureau and the Bureau of 
anagement Consulting 


The decision by Supply and Services Canada to 
revise Its existing Organization was based on the 
desire to be a primarily service-oriented organization, 
which could provide its government clients with 
more valuable and efficient services to meet their 
administrative requirements. 


“SSC’s efforts have 
been focused on... 


improving ser- 
vice to clients and 
Canadians.” 


GOVERNMENT OPERATIONAL 
SERVICES 


Government Operational Services (GOS) Sector 
has three key functions: 


a the fulfilment of the responsibilities of the Minister 
of Supply and Services as Receiver General; 
a the administration of compensation services; and 
a the provision of services and optional products in 
the areas of finance and personnel. 


The Receiver General function, for which the 
principal legislative authority is the Financial Adminis- 
tration Act, was mandated to SSC at the time of its 
creation in 1969. The Act requires the Minister of 
Supply and Services, as the Receiver 
General for Canada, to carry out a 
number of banking functions for all 
public money received and disbursed 
by the Government of Canada and 
for all balances held on deposit in the 
Bank of Canada and with financial 
institutions. 


The Act also requires the Receiver 
General to maintain the official 
accounting records of the Govern- 
ment of Canada; to provide related 
government-wide financial reporting, 
including the annual Public Accounts of Canada; 
and to provide extensive analysis and specialized ad 
hoc reporting of the government's financial transac- 
tions and position at the request of the Treasury 
Board, the Office of the Comptroller General, or the 
Department of Finance. 


n addition to the Receiver General function, GOS is 
also responsible for the administration of compensa- 
tion systems such as the delivery of pay and benefits 
to public servants, members of the Canadian Forces, 
and pension recipients. 


The third major function for which GOS is responsi- 
ble is the provision of optional financial and person- 
nel services to client departments. Optional prod- 
ucts such as the Fast Information Nation-Wide 
Control On-Line Network (FINCON), Departmental 
Employee Benefit statements, and Ad Hoc Reporting 
and Downloading are revenue dependent; that is, 
operating costs are recovered from the client 
departments. 


In fulfilling the above three functions, GOS is respon- 
sible for the following five service lines: 


m Banking and Cash Management; 

m Central Accounting and Reporting; 

mw Compensation Services; 

a Management Information Support; and 

m Socio-Economic Support and Other Payments 
Services. 


BANKING AND CasH MANAGEMENT 


The Banking and Cash Management service line 
cares Out the public money and banking program 
activities of the Receiver General. It is responsible for 
much of the government's treasury operation. 
However, debt management remains the responsi- 
bility of the Department of Finance, and cash 
forecasting is the responsibility of the Bank of 
Canada which acts as the govern- 

ment's banker and fiscal agent. 


This service line administers the 
receipt, transfer, holding and dis- 
bursement of all public money, both 
at home and abroad. |t negotiates or 
tenders for all banking services and 
facilities required by the government, 
including establishing compensation 
to financial institutions for banking 
arrangements and handling the 
“float.” It also redeems and validates 
all government payment instruments 
(Receiver General cheques, Direct Deposit pay- 
ments, Unemployment Insurance warrants). 


In addition, this service line manages the deposit of 
all monies collected by government departments 
and agencies, and their credit to the Receiver 
General for Canada. Following Bank of Canada 
and Department of Finance policies, it places all 
public money in interestearning accounts at 
Canadian and foreign financial institutions on a daily 
basis. 


The objective is to operate the treasury function so 
as to minimize the government's need to borrow 

while ensuring the acceptability of payment instru- 
ments of all kinds. issued to its creditors and benefit 
recipients. 


During 1990/91, banking systems processed cash 
receipts worth $578 billion and disbursements 
amounting to $577 billion. Investing cash balances 
earned $270 million in interest. The Cheque 
Redemption and Control Branch in Matane, 
Quebec, reconciled over 186 million Receiver 
General payments and UIC warrants, worth a total 
value of $171 billion. It also answered more than 
515,000 paymentrelated inquiries. 


“The objective is to 
operate the treasury 
function so as to 


minimize the 
government's need 
to borrow...” 


The Direct Deposit Project provides a direct deposit 
facility for federal government payments. This 
method of issuing payments produces savings for 
government by reducing postage costs and fees 
charged by financial institutions for issuing cheques. 
The federal Public Service has had a voluntany 
program of direct deposit since 1986. Direct 
Deposit became available in 1990/91 to recipients of 
socio-economic programs of Veterans Affairs Canada 
War Veterans Allowance) and Health and Welfare 
Canada (Old Age Security, Canada Pension Plan and 
nternational Agreements). In total, over 6 million 
Direct Deposit payments were made in 1990/91 
under socio-economic programs as well as Public 
Service pay and superannuation, Canadian Forces 
superannuation and allotments, RCMP pay and 
superannuation, Canada Student Loans interest 
payments and External Affairs foreign 
services allowances. 


CENTRAL ACCOUNTING 
AND REPORTING 


The Central Accounting and Report- 
ing service line provides financial 
information services needed by the 
government as a whole rather than 
by individual departments. These 
include the provision Of various 
nterim financial reports such as 
monthly statements of financial operations for the 
central agencies, departments and the public, as 
well as the preparation and publication of the Public 
Accounts of Canada every year. This service line also 
provides guidance to departments and agencies 
concerning recording, accounting and reporting for 
their respective financial transactions. 


To carry out its responsibilities, this service line 
operates the Central Accounting Systems (CAS) 
which control, track, analyse, aggregate and report 
on the governmentwide financial transaction data. 
CAS is one of the most complex financial control and 
information systems in the country. There are 113 
departments and agencies in the accounting entity, 
with expenditures totalling $153 billion in 1990/91. 


Further to the Treasury Board approval in July 1989 
of the principles of a Financial Information Strategy 
(FIS) for the government, the FIS implementation 
project, which is now well under way, will increase 
the capabilities, information content and technologr 
cal sophistication of systems. 


Another project, the Public Accounts Production 
System, is fully modernizing all aspects of the 
production of the Public Accounts of Canada. In the 
spring and summer of 1989, the microcomputer 
based desktop publishing technology component 
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was incorporated in the final pre-printing stages of 
the preparation process, both for the annual Public 
Accounts and for a number of related interim and 
ad hoc reports. This project has resulted in time and 
cost savings, and an even higher quality end 
product. 


The Central Accounting and Reporting service line 
also provides service in the area of reciprocal 
taxation. The Intergovernmental Taxation Centre 
(ITC) administers agreements which provide for the 
payment of provincial sales taxes by federal depart- 
ments, agencies and Crown corporations, and for 
the payment of federal sales tax and excise tax by 
the provinces. However, since the implementation 
of the GST on January 1, 1991, ITC operations have 
been winding down, and the office will be closed as 
of March 31, 1992. 


COMPENSATION 


The Compensation service line 
provides pay, pension and insurance 
services throughout the government. 
These services are defined by legisla- 
tion, regulation and policy, including 
150 collective agreements, five 
pension acts and five insurance plans. 
Delivery of these services is accom- 
plished through a national network 
of 16 service offices which respond to the needs of 
100 departments and other federal organizations. 


During 1990/91, this service line issued payments to 
350,000 federal employees (including employees of 
the RCMP) and to 265,000 pensioners. Compensa- 
tion activities resulted in over 14 million payments 
totalling more than $13 billion to over 600,000 
accounts. 


The Public Service Compensation System (PSCS) 
project is designed to improve the efficiency and 
economy of government operations by replacing 
existing Public Service pay, pension and insurance 
systems with an integrated system. The project 
successfully completed the feasibility study phase in 
March 1991 and entered the system design phase. 
Upon full implementation, by approximately 
1995/96, the new system is expected to save SSC 
between $20 million and $25 million annually in 
operating costs. 


The Social Insurance Number (SIN) replacement 
project is the result of the government decision to 
restrict the SIN to legislated uses. Work continued in 
1990/91 to modify software, convert both manual 
and electronic files and records, redesign forms, and 
rewrite procedures for pay, pensions, insurance, 


“The Public Service 
Compensation 
System (PSCS) 

project is designed 


to improve the effi- 

ciency and economy 
of government 
operations...” 


financial systems and service-wide personnel 
management information systems. Implementation 
on SSC systems Is scheduled for March 1992. 


The Compensation service line also introduced an 
on-line pension calculation service for pension 
quotation on schedule. 


In order to increase participation in Direct Deposit for 
Public Service pay cheques, Treasury Board ap- 
proved the advancement of the pay day from Friday 
to Wednesday, with the recovery of the two-day 
advance to be made over 26 pay periods. The 
preliminary analysis phase was completed in 
1990/91 and the implementation date is expected 
to be January 1992. 


The impact of anticipated pension 
reform changes on SSC systems has 
been evaluated and plans are in 
place to implement them as soon as 
legislation is passed. 


MANAGEMENT 
INFORMATION SUPPORT 


The Management Information 
Support (MIS) service line offers 
optional personnel and financial 
systems and services derived from 
SSC’s core systems in the compensation, payments 
and accounting areas. These services support 
common administrative functions within depart- 
ments. Operating costs for providing most of these 
services are recovered from customer departments. 


The objective of MIS is to develop and deliver cost- 
efficient optional personnel and financial services 
which respond to departments’ needs and which 
are fully integrated with the core systems for com- 
pensation, central accounting and payments which 
SSC provides to all government departments. This 
objective is reflected in the systems redevelopment 
activities during the year, which take advantage of 
technological advances to provide improved client 
service. 


Redevelopment of the Departmental Personne 

anagement System (DPMS) will continue in 
1991/92. The implementation phase for the 24 
DPMS client departments will begin during 1991/92 
as the new microcomputer applications are readied 
for client use. 


During 1990/91, as part of the Financial Information 
Strategy (FIS) project, significant advances were 
nade in developing the Common Departmental 
Financial System (CDFS), set to commence in 1993. 
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The CDFS will replace both the current FINCON 
system, Which serves 29 clients, and the Departmen- 
tal Reporting System, which serves | 14. 


SOCIO-ECONOMIC AND 
ER PAYMENTS 


The Socio-economic and Other Payments service 
line ls responsible for the issue of payments on 
behalf of all government departments and agencies 
from the Consolidated Revenue Fund. Both 
generalized and customized systems are developed 
for producing and distributing payments to the 
public. In addition, this service line provides file 
maintenance and support services for keeping files 
up to date, and management administration 
reports. These services allow depart- 
ments to communicate with their 
clientele through the use of inserts 


The objective is to support the program objectives of 
client departments through the issuance of pay- 
ments. This is accomplisned through the use of 
current technology and alternative delivery processes 
which give departmental clients access to greater 
control over a more flexible and efficient payment 
process. The direct deposit of payments to banks is 
an example of this. During 1990/91, Direct Deposit 
was successfully introduced for the socio-economic 
programs of Health and Welfare Canada and 


Veterans Affairs 


Canada. The approximately 


9 million beneficiaries under these programs will be 


able to select Di 


rect Deposit as a payment method 


on a voluntary basis. In addition, a pilot project with 
income tax refunds was initiated. 


During 1990-91 


, two other projects were imple- 


mented. The GST project, in con- 


with cheques and Direct Deposit 

Statements. score than t 
ores ; 114 million 

This service line supports the socio- payments were 

economic programs administered by issued, including 

Health and Welfare, Employment over 44 million 

and Immigration, Veterans Affairs, _ Family Allowance 

and Agriculture Canada. During payments...” 


1990/91, more than 114 million 
payments were Issued, including 
over 44 million Family Allowance 
payments, 37 million Old Age Security payments 
and 29 million Canada Pension Plan payments. 
There were also approximately 3.8 million payments 
for Canadian Jobs Strategy, Canada Pension Com- 
mission, War Veterans Allowances and Agricultural 
Subsidies. 


This service line is also responsible for issuing all 
government payments other than socio-economic 
and compensation. During 1990-91, more than 
35 million payments were issued, including 
16 million tax refunds for Revenue Canada, 7 million 
GST payments, over 7 million general accounts 
payments to suppliers of goods and services on 
behalf of all federal government departments, and 
more than 2 million Canada Savings Bond interest 
payments for the Bank of Canada. In addition, 
Canadian Forces Pay allotment and Regular and 
Reserve payments were issued for National Defence. 


n addition, the Socio-economic and Other Pay- 
ments service line provides non-payment services 
which include securities deposit facilities for the 
Office of the Superintendent of Financial Institutions, 
and the administration and issue of Canada Savings 
Bonds purchased through payroll and pension plan 
deductions for both current and former government 
employees, members of the Canadian Forces and 
the RCMP. 


junction with the Regional Techno- 
logy Project, implemented new 


“During 1990/91 systems and technology in support of 


he issuance of approximately 


35 million payments annually. The 
Payment Control System, which 
automates the handling of returned 


payments, was introduced for 
Revenue Canada Taxation payments. 


INFORMATION 
MANAGEMENT SERVICES 


Launched in April 1990, the new Information 


function for the 


anagement Services (IMS) Sector was tasked with 
establishing a single, integrated information 
management/information technology {IM/IT} 


department. Considerable progress 


was made towards addressing this task. Following 
are highlights of the Sector's major achievements for 
the year, broken down by directorate. 


AAPPLICATIONS SERVICES 
DIRECTORATE 


The Applications Services Directorate (ASD) develops 
and maintains information systems in support of 


SSC’s mandate: 


compensation and personnel 


management, financial management, and assets 


and procureme 


nt management. ASD provides 


personnel and expertise for applications develop- 
ment projects initiated by SSC or its clients. 


Major initiatives 


IN 1990/91 included: 


a implementation and completion of the Pay Equity 


Program; 
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a implementat 


g introduction 
improve the 


ion of the RCMP Compensation/ 


Direct Deposit Project in December 1990; 


of a modern automated system to 
administrative procedures of the 


Family Allowance (FA) Program. Enhancements 


to support the FA year-end processing were 
successfully implemented; 

a full implementation of the Payment Control 
System for Revenue Canada; 


m successful developme 


GST System for Revenue Canada Taxation; 
mw enhancement of the Departmental Personnel 
Management System to support regional 


Nt and implementation of a 


TELECOMMUNICATIONS SERVICES 
DIRECTORATE 


The Telecommunications Services Directorate (TSD) is 
responsible for the architecture, policy, planning, 
engineering, acquisition, installation, and security of 
telecommunications networks, systems and services 
required for SSC internal use, and for use in the 
delivery of SSC services to government. It is also 
responsible for the administration, operation, 
maintenance and control of these networks, 
systems, and services. 


requirements; and 


The major initiatives in 1990/91 were as follows: 


mw expanded use of the Procurement Opportunities 
Board ({POB). 


CompuTING SERVICES 
DIRECTORATE 


The Compu 


ting Services Directo 


(CSD) aims at providing timely, 


a [he headquarters Comcentre processed approx'- 
mately 670,000 messages with 95 per cent of 


“The Software 
Exchange Service 
facilitates the 


rate 


Outgoing messages being proc- 
essed in one day or less. 

In the management of the 
departmental cable plant, substan- 
tial progress was made in refur- 
bisnament at SSC headquarters. In 


efficient, cost-effective computing 


addition, anumbe 


of regional 


services to support the delivery and 
management of SSC programs. It 
directs and manages the day-to-day 

operation of the information techno- 
logy infrastructure. This includes 
processing services, and service 

bureau and facilities management 


arrangements 


operations servi 


CSD also provides systems software 


support, database management support and 


GES 


There were several major project initiatives in 


OA. 


m The kegiona 


Highlights included: 


| Technology Project successfully 


implemented Local Area Network {LAN) techno- 
logy and printer/inserter replacements in nine 
regional sites in support of GST requirements. 

m Significant upgrades were made in the Matane 


volumes. 


data centre in preparation for GST cheque 


m The new Family Allowance Redesign application 


problems. 
gw [he depart 


was successfully implemented with no start-up 


ental financial system was brought 


in-house from a service bureau, resulting in 


significant cost savings. 


a Production s 


Upport was provided to the Depart- 


mental Personnel Management System in 


ensuring tha 


tits installation in the Vancouver 


regional office was a SUCCESS. 


sharing of and use of 


government owned buildings were cabled to a new 

application software 
throughout the 

government.” Ontario and Regina. 


Standard. These included offices 
in Shediac, N.B., North Bay, 


m Data Network Services was 
esponsible for a bridging facility 

which enabled the Novell LAN at 
SSC headquarters to grow to close to 700 users. 
It also processed 566 connection requests In 
1990-91 and planned and designed five LANs of 
80 workstations for the Regional Directors 
General. 


OFFICE AND MANAGEMENT 
Support SeErRvICES BRANCH 


The Office and Management Support Services 
Branch {OMSSB) develops and delivers office 
automation and management support systems to 
Satisfy SSC’s corporate and regional needs. The 
Software Exchange Service facilitates the sharing of 
and use of government owned application software 
throughout the government. 


During the year, OMSSB: 


m expanded the Integrated Office System (IOS) to 
include an additional 200 users, and provided 
training to over 500 users in anticipation of the 
All-in-One upgrade; 

m successfully implemented the Senior Executive 
Network in SSC; 

a transferred to numerous federal government 
departments over 600 software applications 
valued at approximately $10 million through the 
Software Exchange Services; 


m Participated in the Halifax Business Computer 


Show, Ottawa Business and Govern 


ment 


Computer Show, the Financial Management 


Institute of Canada, the Professional 


Development 


Week Conference, and showcased 12 Govern- 
ment applications during Data Processing 
Institute Development week. 


POLICY AND STRATEGIC 
PLANNING BRANCH 


The Policy and Strategic Planning Branch (PSPB) 
develops and communicates SSC policies, strategies, 


undertakes this work 
policies, to inte-depa 


initiatives related to in 
anagement. 


rtmental and 


governmentwide plans and to 


formation 


plans, and the Quality Assurance program and 
standards, for information management. PSPB 
in response to central agency 


SUPPLY OPERATIONS 


During 1990/91, the Supply Operations Sector 
(SOS) of SSC managed the following service lines: 


Acquisitions; 
Major Crown Projects; 

Traffic Management; 

Stocked Item Supply; 

Crown Assets Distribution; 

Emergency Planning and Preparedness; and 
Communications. 


SOS also managed the Acquisitions (Appropriations) 
and Communications (Appropriations) service lines. 
The Acquisitions service line administered Science 
Culture Canada, promoting it through the govern- 
ment’s InNOvACction Initiative. The 
Communications service line adminis- 
tered the Canadian Service Bureau 


There were several initiatives in 
1990/91. The Information Manage- 
ment Service Line (IMSL) Review was 
completed, resulting in a new Sector 
business model, service line definition, 
and accountability structures for 


administered Science 


promoting it through 
the government's 
InnovAction 
initiative.” 


“The Acquisitions 
service line 


Culture Canada, 


Program that produces the Guide to 
Federal Programs and Services and a 
telephone referral service that 
responded to 861,000 calls for 
information on government pro- 
grams and services. 


information management/informa- 


tion technology (IM/I] 


[) services. 


Work commenced on the Informa- 
tion Management Plan for the department which 


maps the strategic di 


There were a number of initiat 


areas of information 
mation management 
assurance as well. 


mw [he project to develop scen 


ections In 


the IM/IT domain. 


ives in 1990/91 in the 


esource management, infor- 
architecture and quality 


anos for operating a 


data administration service in cooperation with 
the Office of the Comptroller General (OCG) for 
the government-wide management of financial 
information was completed. 
a The analysis and documentation of SSC’s current 
architecture was completed. This will be used 
both in the Information Management Plan and in 


the architecture development process. 
m Security programs in SSC were reviewed. 


AACQUISITIONS 


The Acquisitions service line [ASL] 
involves negotiating, issuing and administering 
contractual documents, market research, product 
planning and method-ofFsupply studies. It deals 
with many scientific, engineering and commercial 
commodities such as aerospace and armament 
products; industrial and commercial products; office 
automation services and information systems; 
science and professional services and products; and 
marine, electronics and industrial systems products 
and services. 


Six components Of SOS provide acquisition services: 


m Aerospace, Marine and Electronics Systems 
(AMES); 

aw Science and Professional Services (SPS); 

Industrial and Commercial Products (ICP); 

a Office Automation, Services and Information 
Systems (OASIS); 

a Washington; and 

ew Europe. 


Five regional directorates — Atlantic, Quebec, 
Central, Western and Pacific — also deliver acquis 
tlons services. Headquarters and regional directo- 
rates combined handled $7.7 billion in contracts on 
behalf of the Acquisitions service line during 
1990/91. The table on page | 4 identifies business 
volumes and document numbers by directorate. 


13 


14 


The Acquisitions service line supported and encour he 
aged socio-economic objectives through various 


Activities. 


EGOUS 


Electronic Catalogue and Order-Taking System 
project is a two-to-three year initiative 
started in June 1990. Its purpose is to test and 
implement electronic connectivity between SSC and 


In 1990/91, the coverage of the Open Bidding client departments in order to facilitate a number of 
Policy was expanded to include virtually all require- procurement+related functions. Functions to be 
ments for goods and services over $25,000. Ex- Offered include user access to: 

cluded are procurements essential to nationa 

security, Major Crown Projects and certain other m electronic order-entry/order-processing of client 
classes of contracts. To provide greater and more to-SSC requisition transactions; 

equitable access to the federal government market, m electronic query of status for requisitions being 
opportunities are advertised on the Procurement processed by SSC on behalf of clients; 
Opportunities Board (POB) and in the publication m electronic query of inventory status for consum- 
Government Business Opportunities (GBO). This able items available through SSC warehouses; 
allows suppliers to view contracting opportunities, m electronic browse and download of standing 
decide if they wish to bid, and request bidding offer catalogues; 

documentation. In this way, Prequalification and m electronic browse and download of goods and 
registration by potential suppliers on services catalogues; and 

SSC source lists is NOt a prerequisite m electronic browse and download 


for receiving bidding information. 
International commitments to identify 
General Agreement on Tariffs and 
Trade (GATT) and Canada-US. Free 
Trade Agreement (FIA) opportunities 
are also formally advertised in the 
GBO and, since they are covered 
under the Open Bidding Policy, a 
carried on the POB. A separate 
feature of the opportunities informa- 
tion on the POB and GBO Is a display 


(a0) 


“In 1990/91, the 
coverage of the 
Open Bidding Policy 
was expanded to 


include virtually all 
requirements for 

goods and services 
over $25,000.” 


of good 


S and services sourcing 


information for use by client 
departments. 


A “proof of 
linking Hea 


concept’ pilot project 
th and Welfare Canada 


and.SSC’s Ottawa warehouse has 


been in pla 


ce and operating success- 


fully since December 1990. Imple- 
mentation of ECOTS will be offered to 
client departments on a phased-in 


basis startin 


CumAUQGUSE LISA: 


of notices of U.S. biddi 
through the FTA, extra 


Ng opportunities opened up 
cted from the U.S. Depart- 


ment of Commerce publication Commerce 


Business Daily. Also ca 


rried are selected foreign 


The Supplier Promotion Program, official 


ly launched 


by the Minister in June 1989, ensures that Canadian 
companies know how to do business with SSC and 


requirements gathered by the var 


of the Department of External Affairs 


Acquisitions Service Line 
1990/91 Revenue-Producing Business 
Volume by Directorate 


($ Millions) 


ious trade missions 


Directorate Business # of 

Volume Documents 
AMES $ 2,005.8 5.919 
ICP ‘: Sea ons 16,409 
SPS CIOS. B. 5,321 
OASIS —$ 1,807.9 7,724 
Washington if Semen. 267 
Europe $119.3 7,550 
Total SOS $ 6,077.9 43,190 
Atlantic EAL SSO! 34,938 
Quebec § 285.3) 21,668 
Central S624... 55,096 
Western 4 $ 250:6 21,954 
Pacific $182.9 15,457 
Total Regions $ 1,644.8 149,113 
TOTAL ASL $ 7,722.6 192,303 


are better positioned for global business opportuni 
ties in the 1990s. Using a seminar format, SSC 
personnel provide information on all aspects of 
federal procurement. In 1990/91, 90 seminars 
were held across the country. 


Under the Western Procurement Initiative (VW/PI}, SSC 
continued to increase the participation of small and 
medium-sized western Canadian enterprises in the 
public sector procurement market. In 1990/91, the 
third year of the program, the total value of con- 
tracts placed in the western provinces was approxi- 
mately $263 million above the 1986/87 base of 
$933 million. The cumulative total of the first three 
years of the fouryear program represents an 
increase of some $602 million of federal procure- 
ment contracts awarded by SSC in the four western 
provinces. The $600 million goal agreed to in July 
1988 has now been surpassed and there is still one 
year left. 


The FedNor Procurement Initiative (FPI) is a coopera- 
tive program of SSC and FedNor (Federal Economic 
Development Initiative in Northern Ontario), de- 

signed to foster economic development in Northern 


Ontario. In 1990/91, FPlm 


aintained a high profile 


in the Northern Ontario business community. 


Particular 


Ontario” trade show held in the 


Region in 


nity for N 
governm 


gram, int 
seminars 
nent. (CO 
seminars 


attainment of the FedNor objective. 


To increa 


the quan 


expand fi 
efficiently 
ties; and 

Northern 


oduced to North 


May 1990, which 
orthern Ontario su 
ent officers. Anoth 
was the initiation of a Qua 


YY successful was the “Showcase: Northern 


ational Capital 


provided an opportu- 
ppliers to meet with 
er major achievement 
ity Management Pro- 
ern Ontario through 
co-sponsored by the provincial govern- 
ngoing activities such as trade shows, 


and meetings with various suppliers and 
trade associations continue to contribute to the 


se federal buying in Northern Ontario, the 
focus was on information dissemination; upgrading 


tity and quality of supplie 
facilities; utilizing Fed 
assistance whe 


rms’ abilities to res 
to procure 
identifying th 


or sub-contractors. 


or financial 
e necessary to 


pond 


ent opportun- 
e capability of 
Ontario suppliers as prime 


Aerospace, Marine and 
Electronics Systems 


The Aerospace, Marine and 
ics Systems 


Directorate (AM 


saving of $18 million 
and industrial 
benefits of 
$32 million.” 


Electron- 
ES) awarded 5,919 


contracts in 1990/91 on behalf of the Acquisitions 
service line at a value of $2 billion. 


Some major procurements were: 


mw on behalf of the Department of National Defence 


(DND}, a $216.4-million contract with Lockheed 
Aeronautical Systems Campany for the provision 
of five CC-130 Hercules transport aircraft. In- 
cluded in this is a $10.5-million subcontract for 


Northwest lind 
the industrial b 


stries in Edmonton. As a result of 
enefit requirements of this con- 


tract, Lockheed has placed a $32-million contract 


with Bombardier-Canad 
supply of F-5 wing com 
ga on behalf of D 
awarded to Bombardier 
system engineering support an 
overhaul of airframes an 
from April |, 
gm on behalf of D 


dwald 


for the proof fitn 
an updated av 
aircraft; 
gw on behalf of D 


POS OMe 


millio 


for the repair an 


arch 3 
D, a $69.7-mil 
ed to Bristol Aerospace Limited, Winnipeg, 
ent, testing an 
jonics suite in the CF-5 fighter 


alr in 
ponents; 
D, a S86 .4-mil 


GCs: 


d airfra 


ontréal for the 


ion contract 
ontréal, for CF-18 
d the repair and 
me components 
( (eZ 


awarded to Bendix Avelex 
d overhaul of miscellaneous 


ion contract 


d fleet fitment of 


D, two contracts totalling $46.9 


nc., Montréal, 


“One contract 
negotiation, for 
example, achieved a 


aircraft instruments and accessories and 


provisioning of accountable advance spares from 


January 1, 1991, to December 
g On 


ote, I IZ ane 


behalf of Transport Canada, a $39.8+million 


contract awarded to Cessna Aircraft Co., Wichita, 
Kansas, for nine Cessna Citation model 550 


aircraft. 


AMES made significant contributio 
ment’s socio-economic objectives 
including: 


a the award of 404 contract doc 


ns to the govern- 
IA VSO, 


uments valued at 


$181.2 million in the Atlantic region; 
mw the award of 1,023 contract documents valued 
at $347.6 million in the Western region; 


a the award of $426.8 million in 
businesses; and 


included: 


opportunities to 


g providing, through the AMES 
Outreach Program, 
information and answer sessions 
concerning government procure- 
ment policies and upcoming 


contracts to small 


mw the achievement of a multipleto- 
single-source ratio of 1:3. 


Other significant developments 


well-received 


a wide range of 


audiences including client depart- 
ments, foreign and domestic government 


Officials, a 


d representatives of various business 


communities at nome and abroad; 


m achieving savings of $50.36 mi 


llon on contract 


ing activities in addition to Numerous cases Of 
exceptional value-added. This was a result of the 
experience, background and expertise of the 


personne 


involved, coupled with an intimate 


knowledge of systems, processes and industries. 
One contract negotiation, for example, achieved 


a saving of $18 million and ind 


Ustrial benefits OF 


$32 million. In other cases, urgent requirements, 


rather than weeks; and 
gw Using the Procurement Opport 
POB 


228 Notices of Proposed Procu 
publisned on the POB in 1990- 


notably for Operation Friction, were met in days 


unities Board 


to notify potential suppliers of upcoming 
technical publication and technical services 
equirements. For AMES as a whole, a total of 


rement were 
91, resulting in 


more than 4,485 requests for bid packages 


Science and Professional Services 


In 1990/91, the Science and Professional Services 
Directorate (SPS), together with associated science 


cells in SSC’s regional offices across 


Canada, 


awarded more than $411 million worth of contracts 
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under the government's contracting-out policy in 
science and technology. Overall, SPS issued 

5,321 contract documents with a total value of 
$619.6 million on behalf of the Acquisitions service line. 


Major procurements and initiatives included: 


m approximately 140 cost-shared science contracts 
were awarded with a total value of $37.4 million, 
of which the Crown share was $18.5 million and 
the contribution from others was $18.9 million; 

= acontract valued at $10.6 million, with option 
periods bringing the potential total procurement 
value to $20 million, for data entry and mai 
handling services for the GST Processing Centre; 

gw reguirements definition and procurement activity 
on behalf of the Department of National Defence 
(DND) to set up a contract for 
charter of air transportation service 
across Canada and to Lahr, 
Germany, to replace service 
previously provided by Canadian 
Forces Boeing 707s. Contracts 
totalling an estimated $110 million 
were to be awarded in the first 

quarter of 1991/92; 

mw ongoing requirements definition 
and procurement activity In 

support of the Contracted Flying 

Training and Support (CFTS) 

project for DND. The project, 

which began in August 1989, is expected to 

culminate in a contract award in the fall of-199 1 
for a five-year period worth an estimated 
$100 million. Option periods could increase this 
to $140 million; and 

m= completion of the restructuring of the Professional 
Services Branch, which included a major rede- 
sign of the organization, work approaches and 
adoption of a technology-based operation. 


Significant work was undertaken to develop and 
enhance the method-of-supply regimes for a 
number of service areas. These included 


m several Innovative contracting services, such as 
those provided to Agriculture Canada for its 
hybrid seed marketing and royalty collection 
initiative; and 

mw anew Canadian General Standards Board 
(CGSB) standard, covering |3 categories of 
administrative support levels of temporary help. 


initiated by the 
private sector 
and eligible 
organizations...” 


On February 28, 1991, the President of the Treasury 
Board tabled the Government's Financial Estimates 
for the 1991/92 fiscal year, which included the 
announcement that the CGSB would become one 
of nine new Special Operating Agencies (SOA). 
Preliminary work has begun on the presentation of 
an SOA charter and business plan. CGSB Is ex- 
pected to attain formal SOA status in April 1992. 


The Professional Services Branch (PSB) is a recog- 
nized centre of supply expertise for special and 
professional services. In 1988, PSB undertook to 
review Its business line and operations with a view 
to improving the value of its services to customers. 
This review engaged employees throughout PSB 
and the department and led to an implementation 
plan for transforming the branch. Volunteers at all 
levels of PSB worked to ensure 
effective implementation of this plan. 


Characteristics of the new organiza- 


“Science Culture tion include an approved mission 
Canada financially 


assists projects ment, streamlined procedures, matrix 


statement, a modern work environ- 


management for major projects, 
creative supply strategies, open 
communication and a recruiting/ 
training program. 


Results to date include a highly 
motivated staff and cost-effective 
operation, consistently high customer satisfaction, 
faster turnaround on submissions and significant 
cost savings for customers. 


Science Culture Canada financially assists projects 
initiated by the private sector and eligible organize- 
tions that increase public appreciation and knowl 
edge of scientific and technological issues. SSC 
administers the program on behalf of Industry, 
Science and Technology. During 1990/91, Science 
Culture Canada received 219 proposals. Of these, 
64 were accepted and $2.6 million in funding was 
provided. 


Industrial and Commercial Products 


In 1990/91, the Industrial and Commercial Products 
Directorate (ICP) awarded 16,409 contracts valued at 
$1.3 billion on behalf of the Acquisitions service line. 


The Canadian General Standards Boa 
supports the government and private 


d (CGSB) 
SCGIOK 


through the development of consensus standards, 
the qualification and certification listings of products 


SSC bought food and drug commodi 


more than 
ers were C 


$190 million in 1990/91. 
DA (food aid programs an 


ties worth 
Major custom- 
d vaccines], 


National Defence (field ration packs, canned goods, 
pharmaceutical and medical supplies 


, Canadian 


and the promotion of the National Standards 
System. CGSB is a recognized leader in 
Standardization 


Commercial Corporation (medical supplies for the 
U.S. Defense Department) and SSC (pharmaceutical 
and medical supplies for Health and Welfare). Major 


commodities are flour, canola oil, fertilizers, canned 
fish, pharmaceuticals and medical supplies. 

Vaccines were also purchased for provincial immuni- 
zation programs under the FederalProvincial 
Cooperative Drug/Vaccine Purchasing Program. 


The multtyear program to supply separate uniforms 
for each of the three elernents of the Canadian 
Forces continued. Clothing and textile purchases on 
behalf of all government departments served by ICP 
amounted to $168 million. 


n addition to normal customer service, the Scientific, 
Electrical, Mechanical and Construction Products 
Branch (SEMCO) fulfilled approximately 75 requisi- 
tions from National Defence in support of Canada’s 
participation in the Gulf Coalition. Most of these 
requirements were critical and 
needed on an urgent basis. Typical 
of the high level of response by 
SEMCO staff were: 


acquisition of $70 million worth of fuels, lubricants 
and services by government vehicles and air and 
marine craft. 


The fuel, oils and chemicals business volume of 

the Energy and Fleet Support Group exceeded 
$460 million in 1990/91. Products including 
heating oils, gases and coal, jet fuel and bug sprays 
were procured for government operations ranging 
from remote Arctic projects to icebreakers and other 
vessels, aircraft, hospitals, National Defence bases 
and penitentiaries. 


Automobiles, trucks, tires and tubes, industrial 
equipment, railway equipment, airport ground 
support equipment, and repair and overhaul 
services purchased by the Special and Standard 
Vehicles Group represented a 
business volume in excess of 
$190 million. 


“The Government of 
Canada Credit Card 


m contracts awarded for the supply 
of four shipboard Reverse Osmosis 
Water Desalination Plants and the 
repair and upgrade of an air 
droppable unit; and 

m engine spares for the field medical 
units. These were contracted for 
and delivered to the waiting 
transport aircraft within a period of 
24 hours 


The professionalism of the public servants involved 
and the support of Canadian industry contributed to 
this SUCCESS. 


Departmental individual standing offers are agree- 
ments to purchase goods at a set price over a 
specified period. These have been introduced as a 
method of buying standard commercial vehicles 
and executive automobiles. Procedures were 
further developed and simplified during 1990/91 to 
reduce the processing time by procurement officers 
for urgent requirements. This method of supply 
subsequently increased and was used to buy 708 
vehicles — 18 per cent of all vehicles purchased. 
Standing offers are being used more because they 
greatly improve customer service. 


The Fleet Management Information System (FMIS) 
provides financial and operational data on over 
21,000 vehicles, air and water craft with an asset 
value exceeding $275 million. This data enables 
departments to manage their assets effectively and 
efficiently in accordance with sound materiel 
management practices. 


The Government of Canada Credit Card System 
administers 33,000 credit cards used by 80 depart- 
ments, Crown corporations and agencies for the 


System administers 
33,000 credit 


Office Automation, Services 
and Information Systems 


cards used by 
80 departments, 
Crown corporations 
and agencies...” 


The Office Automation, Services and 
Information Systems Directorate 
(OASIS) is responsible for the acquis- 
tion of the following goods and 
services for federal departments and 
agencies: 


electronic data processing (EDP) systems; 
computer hardware and software; 
informatics services; 

micrographics services; 
telecommunications equipment; and 
office equipment, furniture and supplies. 


n 1990-91 OASIS awarded 7,724 contracts valued 
at $1.808 billion. This represented a significant 
increase over the previous year ($1.02B) as cus- 
tomer departments acquired and applied new 
productivity-generating tools to their operations. 
ajor segments of OASIS’ business volumes 
included: 


ew $387.8 million of computers ranging from micros 
to mainframes. Included in this buy was a 

$46 million contract to Super Computer Inc. for 

a “super” computer for Environment Canada’s 
meteorological services; 
$84.4 million for software and software licences; 
several standing offers valued at $10.7 million for 
the recycling of laser cartridges to post-use waste, 
including a $300, 000 award to Capricorn Data 
Supplies; and 

a $81.8 million for facilities management services. 
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Significant work was undertaken to develop and 
improve the method of supply for a number of 
commodities. A Supplier Arrangement for 
informatics and professional services valued at Over 
$350 million was put in place, allowing clients to call 
down in a timely fashion against established prices 
and terms and conditions. Inherent in the method- 
oFsupply studies is a clear emphasis on product 
quality management to ensure that clients receive 
best value for their procurement dollars. The quality 
benchmarking of microcomputers and the develop- 
ment of functional specifications for, and testing of, 
modular furniture are important examples, particu- 
arly as they are areas where electronic interfaces will 
allow clients to source directly from vendors. These 
initiatives have been wellreceived by both clients 
and industry. 


OASIS continued to carry out market 
ing assistance activities to improve 
access by suppliers in all regions to 
procurement opportunities. This was 
accomplished by participation in 
trade shows, providing one-on-one 
marketing assistance, and 
showcasing supplier products and 
capabilities to potential government 
users through such vehicles as the 
on-site Display Centre and its Vendor 
Product Presentation Program 


Mayor Crown ProJects 


SSC helps other departments such as Transport 
Canada and National Defence deliver their pro- 
grams effectively by managing major procurements 


worth billions of dollars. AMES manages most Major 
Crown Projects (MCP). 


As the MCP service line manager, AMES manages 
more than 30 MCPs, in various stages, valued in 
excess Of $24 billion. It ensures that time, cost and 
performance objectives are satisfied according to 
client needs. 


Some significant projects in 1990/91 are outlined 
below. 


Canadian Patrol Frigate Project 


The Canadian Patrol Frigate Project (CPF) involves 
the design, construction and delivery of 12 frigates 
for the Canadian Forces. The prime contractor is 
Saint Jonn Shipbuilding Ltd. Under subcontract, 
Paramax Electronics Corporation of Montréal is 
providing the combat systems suite, which includes 
the weapons and detection system and which 
accounts for almost half the cost. Each ship will cost 
$300 million (in 1984/85 dollars). 


“SSC helps other 
departments such as 
Transport Canada 


and National 
Defence deliver 
their programs 

effectively...” 


On August 6, 1990, the first frigate, HMCS Halifax, 
commenced sea trials on propulsion machinery and 
other platform related systems. It is now in the 
shipyard undergoing further trials. 


Acceptance of HMCS Halifax by the Navy was 
expected in June 1991] although combat system 
software will not be fully tested until early in 1992. 


Three of the frigates — designated CPF 03, 05, 06 - 
are being built by Marine Industries Ltd. in Tracy and 
Lauzon, Quebec, under subcontract. The remain- 
der are being built in New Brunswick. 


At Saint John Shipbuilding Ltd., 2,167 Nourly-paid 

employees are currently employed. At Marine 

Industries Ltd., 1,087 hourly-paid employees are 
assigned to CPF work. 


New Shipborne 
Aircraft Project 


The objective of the New Shipborne 
Aircraft Project (NSA) is to replace the 
existing Sikorsky CH124A Sea King 
Helicopter, which is more than 20 
years old. 


The project could see the acquisition 
of as many as 50 aircraft, 35 
configured for the anti-submarine warfare role, and 
15 for search and rescue. The overall project could 
cost in excess of $4 billion and will continue past the 
turn of the century. 


A definition contract valued at $31 million was 
awarded on a single-source basis to EH Industries 
(Canada) Inc. on April 8, 1988 


Canadian Airspace Systems 
Modernization Plan 


The Canadian Airspace Systems Modernization Plan 
(CASP) involves the integration, modernization and 
improvement of systems, facilities and equipment 
used in providing air traffic services to commercial, 
military and private aircraft operators across Canada 
to the year 2000. Overall project value is in the 
order of $5 billion. 


Among other means, implementation of CASP will 
be accomplished through a series of MCPs, 
including: 


gm Radar Modernization Project (RAMP), designed to 
eplace and modernize all primary and secondary 
air traffic control en route and terminal radar 
systems; 


m Microwave Landing Systems Project (MLS), 
designed to equip Canadian airports with 
microwave landing systems. These systems 
outperform conventional landing systems as they 
offer pilots a greater range of heights and angles 
from which they can calculate landings. Phase | 
is expected to cost in excess of $100 million; 
mw Canadian Automated Air Traffic Service (CAATS), 
a six-year project valued at $376.6 million. The 
contract was signed December 13, 1989, with 
Hughes Aircraft of Canada Ltd., Richmond, B.C. 
It provides for the procurement, design, integra- 
tion, installation and testing of an updated and 
automated air traffic system at seven air control 
centres; and approximately 70 air traffic contro! 
towers across Canada, together with an industrial 
regional benefits package. 


Tribal Class Update And 
Modernization Project 
(TRUMP) 


This is an MCP for the refit and 
modernization of four DDH280 Class 
destroyers including an up-to-date 
combat suite and modermization of 
the propulsion and auxiliary systems. 
The $1.2 billion contract was 
awarded to Litton Systems Canada 
Ltd. of Toronto in May 1986. MIL 
Davie Inc. in Lauzon, Quebec, was selected to 
perform the shipyard work for the first two ships, 
under a subcontract with Litton. In March 1989, on 
Litton’s recommendation, and following a competi 
tion among Canadian shipyards, MIL Davie Inc. was 
also designated the shipyard subcontractor for the 
ast two TRUMP ships. 


The Canadian content and industrial offset benefits 
generated by the TRUMP project will equal or 
exceed the contract target price of $919 million (in 
1984 dollars). 


At least 11,403 person-years of high-quality employ- 
ment will be generated in several regions of 
Canada. 


The current best estimates for the regional distribu- 
tion and small business commitments of Litton 


“The Canadian 
content and 
industrial offset 
benefits generated 


by the TRUMP 
project will equal or 
exceed the contract 

target price...” 


Comparison of industrial commitments: 


As As of 

Contracted Oct 15, ‘90 

(1984 (1984 

$ millions) $ millions) 

Atlantic Region 7.190 10.562 

Quebec DES) 335.70] 

Ontario B/I TAO 196244 

Western Region 10.302 BSo74 
Small Business 28,848 PAO AAO) 


* (included in the above} 


Heavy Logistics Vehicle Wheeled Project 


The Heavy Logistics Vehicle Wheeled Project 
contract was awarded in March 
1988 to UTDC Inc. of Kingston, 
Ontario. It provides for the purchase 
of 1,200 Steyr trucks. UTDC is 
assembling the Austrian-designed 
chassis and Canadian-manufactured 
bodies and equipment. The contract 
also includes an integrated logistics 
support system and other items. The 
industrial benefits — including direct 
transactions, offset transactions, 
investment, joint ventures and 
transfer of technology to Canadian 
companies — are expected to reach 
$300 million. Final delivery is expected to be 
completed by December 1991. 


Other major projects in excess of $50 million are: 


a Integrated Maintenance Systems (AIMS), designed 
to consolidate, centralize and automate the 
maintenance and support organizations making 
up CASP; 

a Systems Engineering and Integration, which will 
provide a total systems approach to systems 
engineering planning to ensure that a project as 
massive and complex as CASP (involving a very 
large number of complex and interrelated 
projects that must relate in some unique way to 
the existing operational system) is brought to a 
successful conclusion; and 

m Canadian Airspace Management Simulator 
(CANSIM], an integrated system that provides a 
test bed for the conduct of realtime and fasttime 
simulations for analyzing procedures and tech- 
niques for air traffic control. 


Systems Canada Ltd. as of October 15, 1990, are as 
follows: 
(1984 

$ millions) % 
Atlantic Region 10.562 1.20 
Quebec 335./0! 38.22 
Ontario 496.244 56.49 
Western Region 35.894 409 
Small Business BOLE) 


* (included in the above) 


Space Station Project 


The Space Station Project of the Canadian Space 
Agency is a cooperative endeavour with the U.S. 
National Aeronautics and Space Administration and 
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other partners to develop, operate and use an 
international space station. Canada is providing 
systems Including a mobile servicing centre and a 
special-purpose dexterous manipulator system, 
which is even more advanced than the renowned 
Canadarm. The project also calls for the develop- 
ment of experiments to be conducted on board the 
Space station through the User Development 
Program and the Strategic Technologies for Automa- 
tion and Robotics Program. During 1990/91, 
contracts worth $221 million were awarded. 


RADARSAT 


SPAR Aerospace of Ste-Anne-de Bellevue is develop- 
ing a remote-sensing satellite with a space segment 
and a ground segment on behalf of 
the Canadian Space Agency. Cabi- 
net approved RADARSAT as a | 0-year, 
$415-million, Canadianted interna- 
tional program to design, develop 
and operate Canada’s first earth 
observation satellite system. Canada 
will develop the primary radar sensor 
and will integrate and test the 


“As a result of its 
commitment to 
stock and supply 
environmentally- 


friendly products, SIS 
has introduced over 


m arranging 150 overseas shipments for goods 
worth $67 million; 

ms purchasing $17 million in other transportation 
and related services; and 

m analyzing transportation costs on 900 contracts 
for SSC purchases worth $235 million. 


In March 1991, the Traffic Management Group 
issued Requests for Proposals (RFPs) for travel services 
and a travel card to replace existing contracts 
expiring in 1991. In accordance with PS 2000, 
these RFPs included requirements that bidders 
demonstrate how improved technology could 
streamline the administration of travel in 
government. 


STOCKED ITEM SuPPLy 


The Stocked Item Supply (SIS) service 
line provides government clients with 
common, low-cost, commercially- 
available items. It has three regional 
warehouses, | 2 selfservice stores 
and one super store. 


satellite. During 1990/91, contracts 


45 products made 


worth $3 million were awarded, 
mostly for support work to the project 
office 


OASIS provided procurement support for three 
Major Crown Projects: the Canadian Orine Secure 
Information and Communications Systems (COSICS) 
for External Affairs, the Canadian Forces Supply 
System Upgrade (CFSSU}, and the Intelligence and 
Security Complex (ISC) for National Defence. It is 
also engaged in the start-up of the Income Security 
Programs Redesign (ISP) for Health and Welfare 
Canada. 


TRAFFIC MANAGEMENT 


The Traffic Management service line provides 
services related to the domestic and international 
transport of people and goods for government 
departments and agencies. It includes the Overseas 
Traffic Section, the Government Travel Service, the 
Central Removal and Insurance Service, the Central 
Freight Service and the Transportation Contracting 
and Analysis Section 


During 1990/91, traffic services included: 


m@ handling 289,000 business trip reservations 
worth $180 million; 

g arranging 4,600 moves and insurance of house- 
hold goods at a cost of $26 million; 

g handling 270,000 freight bills worth $19 million; 


from recycled paper.’ 
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Although total SIS sales 


(S111.8 mi 
lower than 
five per cen 


lion) were $12.5 million 
budgeted (as a result of a 
t price reduction intro- 


duced in Ja 


nuary 199] to counter- 


balance the effects of the GST as well as budget cuts 
by customer departments}, the contribution margin 
was only $800,000 below target. 


Over 100 new items were introduced in the 1990 
catalogue. AS a result of its commitment to stock 
and supply environmentally-friendly products, SIS 
has introduced over 45 products made from 
recycled paper. The 1991 catalogue was printed 
entirely on recycled paper stock. 


A number of customer seminars were held in 
various centres in all regions. Customer attendance 
was excellent and the events provided an opportu- 
nity to discuss and display new products. 


Crown Assets DIsTRIBUTION 


The Crown Assets Distribution service line disposes of 
all federal government surplus goods, with the goal 
of providing quality service to clients while obtaining 
best value for the Crown. Sales are conducted 
through a network of eight offices across Canada. 


Activities during 1990/91 included: 


a sales of $33.2 million, which represents an 
increase of 8.8 per cent over the previous year; 


m the introduction of the Incentive Rebate Program, 
which provides a rebate to encourage depart- 
ments to declare their surplus in a more timely 
fashion. Under this program, client departments 
get 30 per cent of the net proceeds of sale for 
most materiel declared surplus. Rebates worth 
$6.3 million were returned to departments for 
materiel sold in 1990/91; 

m in response to the PS 2000 White Paper, prepara- 
tions to introduce a new Incentive Rebate 
Program to be effective April 1, 1991, that will 
provide clients a rebate of the materiel declared 
surplus, with the exception of seized goods; and 

@ introduction of the Enhanced Papersave program 

in the National Capital Region, involving at-desk 

blue baskets for recyclable paper and weekly at- 
desk collection. In 1990/91, the program was 
mplemented in 21 buildings, 
involving 27,000 workstations. 
iplementation continues at an 
average rate of 3,500 workstations 

a month. 


EMERGENCY PLANNING 
AND PREPAREDNESS 


SSC regional offices continued to 
support a government program to 
furnish and maintain inventory in 34 
emergency government facilities. 
This is being done within the departmental limit of 
$200,000 a year. 


CANADA COMMUNICATION 
GROUP 


The Canada Communication Group {CCG} pro- 
vides services to client departments and agencies in 
printing, publishing, exhibition, photography, audio- 
visual, signage, advertising, Public relations and 
other communications services. CCG meets custom- 
ized client needs through integrated manufacturing 
and contracting services. These specialized services 
require expertise in all facets of communications 
media, planning, requirements definition and quality 
control. CCG not only complements the programs 
of client departments, it also fulfils specific statutory 
obligations for printing, advertising, publishing, film 
and photographic services. 


CCG continued to work with clients and suppliers to 
provide responsive services at the best value. 
Revenue in 1990/91 was $320.2 million which 
represented a 9 per cent increase over the previous 
year. Efforts to look at international markets resulted 
in a distribution agreement with the Naigai Trading 
Co. Ltd. in Japan and a memorandum of under 
standing signed with the U.S. Trade Bureau of 


integrated manu- 
facturing and 
contracting services.” 


External Affairs for trade fair services. CCG has 
approximately 6,840 suppliers to whom a commit 
ment has been made to support the principles of 
access, fairness and service to develop and to 
maintain strong business relationships. 


On June 6, 1990, Treasury Board approved Special 
Operating Agency (SOA) status for CCG. In keeping 
with the SOA concept of a more businesslike 
approach in providing government services, CCG 
has reviewed its methods of operation. Emphasis 
has been placed on customer satisfaction, marketing 
strategies and methods of supply to support bottom- 
line performance and optional services. An internal 
reorganization took place to provide the infrastruc 
ture needed to support this focus. A Board of 
Advisors comprising individuals from the private 
sector and government was also 
formed to provide guidance on the 
environment in which the agency 
operates. 


“CCG meets 
customized client 
needs through 


A mission statement was developed 
iN consultation with CCG employees. 
This was done to ensure that every- 
one was aware of and supported the 
agency's pledge to its clients: to 
operate with superior standards of 
performance, reliability, dependability 
and integrity in order to encourage 
longdasting client relationships. 
Moreover, CCG's intent to become an employer of 
choice was emphasized in the basic beliefs of the 
mission statement. Employees are aware of their 
importance to the future success of CCG, and of the 
agency's commitment to them as key participants in 
the development of management within a Special 
Operating Agency. 


PRINTING 


Printing Services continued to monitor develop- 
ments in Canada concerning recycled papers, and 
information, samples and environmentally-friendly 
printing tips are regularly passed on to clients. There 
are now five Canadian fine paper mills producing an 
assortment of recycled papers that meet the specific 
post-consumer waste requirements set Out In the 
Environmental Choice Program. 


Another recent development monitored is the 
switch from acidic to alkaline and alkaline-permanent 
papermaking, which produces a longer lasting 
paper. All of the production from five of Canada’s 
nine fine paper producers is now alkaline, while the 
other four mills make some of their paper alkaline. 
Also, three Canadian mills are now producing on a 
regular basis a very limited selection of alkaline- 
permanent paper. 
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Printing Services was Part of a working group, 


chaired by the Library of Parliament, that was 


Parliant 


deman 


formed to examine the possibility of using acid-free 
paper for parliamentary publications. A study was 
done by Printing Services to assess the supply/ 

d situation as well as the production impact 
and other difficulties that the use of alkaline paper 
may create. 
group 


The report presented to the working 


ndicated favourable results on all counts. A 
submission was subsequently prepared by the 
entary Librarian for the Speakers of both 


Houses, who have accepted the recommendation 
to use alkaline-permanent paper for parliamentary 
publications 


A bulle 


tin was sent to other de 
ng the use of alkaline-permanent papers for other 
government publications deemed 

archival in nature. For publica 
hat are not archival but still need the 


ONS 


PUBLISHING 


A Treasury Board submission was 
prepared in 1990/91 to fundamen- 


permanency feature, the current 
thrust is to promote easy recycling of 
printed material and to use recycled- 
content papers 


partments encourag- 


PROFESSIONAL SERVICES 


Professional Services was a major contributor to 
several significant government communications 


initiatives In 


1990/91 including PS 2000, 


Environ- 


ment Canada’s Green Plan and the Citizens’ Forum 
on Canada’s Future. A full turnkey service was also 


provided 


to Status of Women and Correctional 


Services to host two international conferences in 


Ottawa. 


n addition to the management of special 
events, direct 


response mail and corporate sponsor 


ship were new services provided to the federal 


communications community. 


Several enhancements to the procurement services 


were implemented, lead 
growth in business volume ever for this optional 


“Client paper burden 
was reduced through 
the implementation 


of Interdepartmental 
Letters of 
Agreement...” 


tally reorient the Depository Services 
Program's (DSP) relationship to authoring depart 


ments. Implementation was authorized in February 


1991 and will begin in 1991/92 


The progra 
the next fou 


Over 
dre: 
per 


ISSION 


m will be enhanced and strengthened 
years. Among significant changes 
broadening coverage and participation; 

in principle to bring electronic products 
under the a 


egis of the program; development of a 


service to meet the needs of the print and visually- 


impaired; it 


proved accountability; establishment of 


a Cataloguing-in-publication service for authoring 


departments participating in th 
the progran 


ie 


DSP; recognition of 
‘Ss multiple roles; and improved policy 


support for the DSP through the government 


communications directives. 


A major co-ventured published product, a book 
entitled The Organization of the Government of 
Canada, was jointly developed by Canada Commu- 
nication Group-Publishing and the Canadian 
Chamber of Commerce. CCG-Publishing also 
released a history of the Queen’s Printer in Canada, 


entitled Impressions. 


A major even 


cin 


ng to the largest yearly 


Service. Client paper burden was 
reduced through the implementation 
of Interdepartmental Letters of 
Agreement and a price reduction 
introduced as a result of increased 
internal efficiency. Clients are now 
also offered the option of a supplier 
payment service at marginal Cost as 
part of the full-service philosophy of 
Professional Services. Another new 
service now offered and well re- 
ceived is the placement of paid 
announcements in newspapers 
across Canada. 


990/91 was the employee buy- 


Out of the former fabrication facilities of the Expost- 


tions Centre 
Signed to ma 
product line. 


term agreem 


External Affal 


The Photo Centre operations were pu 


A mutually-beneficial agreement was 


intain turnkey services for clients in this 


The construction of the Canadian 


pavilion in Seville, Spain, proceeded on schedule 
and within budget and promises to be a highlight at 
Expo 92. Marketing efforts aimed at obtaining long- 


produced for National 


private sector company, BGM Photo 
of photographic services is still provided 
through an agreement signed with this 
major project was the production and distribution of 
a 35mm film entitled Snowbirds Come Fly With Us, 
Defence and scheduled for 
elease in Cineplex Odeon cinemas throughout 
Canada. For Health and Welfare Canada (in a 
consortium agreement with all provinces and 
territories), 10 educational videos were produced for 
school children which will also be broadcast by 
Radio Canada. 


new memorandums of understanding 
with Secretary of State, 


ents with clients were successful, with 


being signed 


National Defence and 
S for trade shows in the United States. 


rchased by a 
The full range 


to clients 
iii Ome 


REGIONAL OPERATIONS 


With the Canada Communication Group assuming 

full responsibility for the provision of printing services 
in the regions, a letter of agreement was sent by the 
Chief Operating Officer, Canada Communication 


Group, to each Regional Director General to 


establish a methodology and relationship for the 
integration of these services within the Canada 


Communication Group. 


Supplier seminars were held in various regions to 
promote the Printing Electronic Bulletin Board and 
the Automated Standing Offer System and to solicit 
clients’ participation in the acquisition system and 
encourage them to register on the federal govern- 
ments supplier source lists. 


CONSULTING AND 
AUDIT CANADA 


On December 15, 1989, the 
government announced the creation 
of the Consulting and Audit Canada 
(CAC) Special Operating Agency. 
CAC was one of five operating 
agencies established as part of the 
government's overall thrust to 


improve its services and to introduce 
streamlined and innovative concepts of 


management. 


CAC was created by integrating two organizations 
of SSC, namely, the Audit Services Bureau and the 


Bureau of 


anagement Consulting. 


As an operating agency, CAC remains attached to 
the department and Is answerable to Parliament 
through the Minister and Deputy Minister, while at 
the same time it is a separate entity independent of 


the departmental organization. 


A detailed description of the CAC can be found in its 


Annual Report. 


REGIONAL DELIVERY 


Many SSC programs are delivered regionally 
through five directorates: Atlantic, Quebec, Central, 


Western and Pac 
and participated | 
seminars for both 


fic. These directorates coordinated 
n numerous expositions and 
clients and suppliers during 1990/ 


91 with the aim of improving access to the depart- 


ment and federa 


contracting opportunities. Many 


of these events were held in cooperation with 


provincial govern 


ments. 


“Superannuation 

Branch has esta- 

blished 312,000 
contributor accounts, 


179,000 annuitant 
accounts, and 
647,000 insurance 
accounts.” 


SSC also maintains offices outside Canada. The 
Washington, D.C., office represents SSC in the 
United States and provides acquisition management 
and liaison between Canadian and U.S. govern- 
ment departments. The London office procures 
specialized items from Europe; offices in Germany 
support Canadian Forces in Europe, and the Lahr 
office also provides payments and accounting 
services to the Canadian Forces and the dependents 
of Forces personnel stationed in Europe. 


ATLANTIC DIRECTORATE 


The Atlantic Directorate covers Canada’s four Atlantic 
provinces. Clients are served in major centres such 
as Halifax, Nova Scotia, as well as more remote 
locations such as Happy Valley-Goose 
Bay, Labrador. With the majority of 
federal departments having regional 
operations in the Atlantic region, the 
directorate’s clientele is comprehen- 
sive and diverse. The largest client in 
the region is National Defence, 
which has its primary naval base In 
Halifax, and the largest military army 
training base in Canada, in 
Gagetown, New Brunswick. Other 
major clients include Transport 
Canada, Fisheries and Oceans, 
Environment Canada, Correctional 
Services, and Health and Welfare Canada. 


This directorate also includes the Superannuation 

Branch, located in Shediac, N.B., which is respons 
ble for the administration of all federal public service 
pensions and insurance benefits. 


With about 794 employees and an operating and 
capital budget of more than $42 million, the 
directorate issued 38,000 contracts valued at 

$296 million in 1990/91. The Stocked Item Supply 
(SIS) service line had more than $15 million in sales. 
Crown Assets Distribution sold more than 

$5.7 million in surplus goods 


On the services side, there were | 3 million socio- 
economic and other payments, and 1.2 million 
public service paycheques issued. 


Superannuation Branch has established 312,000 
contributor accounts, | 79,000 annuitant accounts, 


and 


Procurement acti 


647,000 insurance accounts. 


vity Is as diverse as the region, 


ranging from acquisition of cleaning services for 


DN 


tion 


also a major item. 


s and scientifi 


D bases to state-of-the-art technological applice- 


c research. Marine acquisition is 
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Procurement highlights: 


Hermes Electronics Li 


$1.95 million Standin 


imited, 
received a $1 5-million contract to supply National 
Defence with sonobuoys. 
IL Systems Ltd., Halifax, Nova Scotia, received a 


Dartmouth, N.S., 


g Offer to supply “Technical 


years 199 


work 


aval Auxiliary Fleet. 


history of cod. 
Micronav 


destinations. 


contract to construct 


Transport Canada. 


eceived a $700,000 


ping system for Fisne 


ncluded 


a SSS, 


Geo Resources Limited | 


composite sensor arm 
to Neill and Gunter Ltd. in Frederi 
nowledge acquisition for developing expert 
systems for autonomous robotic a 
Atlantic Nuclear Services, also of F 


Georgetown Shipyard in Prince 
Edward Island won a § 


a self 


ighting, | 6-metre aluminum 
hulled search-and-rescue crait 


the 


8 million 


St. 


nvestigation and Engineering Services” to the 
Department of National Defence for the fiscal 
FOZ ANIIZ/ IS a 1993/9 5 Mine 
nvolves the Inspection and Design of 
odifications to Canadian Naval Vessels and the 


emorial University in St. Jonn’s Newfoundland 
received a $480,165 contract from Fisheries and 
Oceans to provide research 


on the early life 


nternational, Sydney, 
S., received a $1.3-million 
contract to continue Its work on 
Transport Canada’s microwave 
anding system. Work o 
system includes design, manufac 
ture, testing and supply to Toronto 
sland Airport as well as other 


for 


John’s, Nfld., 


contract to work on the 


operational trials of the DOLPHIN ocean map- 
ries and Oceans. 

n New Brunswick, contracts for t 
Space Agency's Space Station Strategic Technolo- 
gies in Automation an 
$98,000 for 


e Canadian 


d Robotics program 
the Researc 


reattime software and embedded systems. 


Quesec DIRECTORATE 


The Quebec 


Directorate carries Out its mandate 


through two main regions with 451 employees. 
Western Quebec Region is located on Nun’s Island 
in Montréal, and Eastern Quebec Region is in 
Quebec City. 


Directorate headquarters Is in the Complexe Guy 
Favreau in Montréal, where the Director General 


“During the year, the 
Crown Assets 
Distribution Centre 


A and Productiv- 
ty Council in Fredericton to develop a fibre optic 
for robotic use; $152,104 
cton to simulate 


pplications; and 
edericton, won 
41 contract to automate the testing of 


and his staff carry out strategic planning, and 
financial and operational management. 


The main role of the Quebec Directorate is to ensure 
that all SSC products and services are effectively and 

efficiently delivered to its clients in the area it serves — 
the entire province of Quebec, with the exception of 
the National Capital Region. 


During 1990/91, the services offices in Montréal and 
Québec were responsible for issuing more than 

30 million cheques for socio-economic payments, 
compensation, general payments and tax refunds. 
Of this number, 2 million cheques were for GST 
credits. 


In 1990/91, Quebec Directorate issued 24,786 
contract documents with a value of 
$293.5 million. For example, a 
contract for $7,995,325 was 
awarded to the Institut Pinel of 
Montréal for psychiatric care to 
inmates on behalf of Correctional 
Service Canada. 


in Montréal was 
responsible for 
$4 million in sales.” 


During the year, the Crown Assets 
Distribution Centre in Montréal was 
responsible for $4 million in sales. 


CENTRAL DIRECTORATE 


Central Directorate encompasses Ontario and the 
National Capital Region (NCR). Its headquarters Is in 
Hull, Quebec. The directorate carries out its man- 
date through three major branches with 1,381 
employees: a combined Regional Supply and 
Services Branch in the Ontario Region; and, in the 
CR, a dedicated Services Branch and Supply 
Centre. In addition, the directorate supports the 
federal government's commitment to regional 
economic development in Northern Ontario 
through the FedNor Procurement Initiative. 


n 1990/91, Central Directorate’s supply procure- 
ment offices issued 60,000 procurement or contract 
documents valued at approximately $650 million. 
Supply offices also provided stocked item supply and 
printing services to federal government departments 
and, through Crown Assets Distribution, generated 
$9.1 million in sales. 


During the same fiscal year, the services offices 
carried out the Receiver General functions for 
compensation, socio-economic and other pay- 
ments, which entailed processing 70 million pay- 
ments and handling more than 3 million client 
accounts. 
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Western DiRECTORATE 


The Western Directorate encompasses Manitoba, 


with regional directorate headquarters in Calgary. 
The directorate delivers all SSC services through a 
network of offices with 450 employees and an 
annual budget of $32 million. 


In 1990/91, the Western Directorate’s acquisition 
Staff issued about 30,000 contractual documents, 
valued at approximately $250 million, and disposed 
of $7.1 million in surplus assets. For example: 


m Tsuu Tina Development Corporation of Calgary 
was awarded a $1.2-million contract to conduct 
a subsurface clearance of 164 hectares and 
rehabilitation of 15 hectares of 
land located on the Sarcee 
Training Area, CFB Calgary. Tsuu 
Tina Development Corporation is 
owned by the Sarcee Indian Band. 


Saskatchewan, Alberta and the Northwest Territories, 


The Receiver General function is an integral aspect of 
the directorate’s mandate. It entails the issuance of 
compensation payments, general accounts pay- 
ments, payments under the various socio-economic 
programs, and Revenue Canada taxation payments 
including GST credits and income tax refunds in 
British Columbia and the Yukon. The Pacific Directo- 
ate conducts numerous seminars and conferences 
to keep its clients abreast of compensation practices 
and systems and to assist in the long-term transition 
to the Public Service Compensation System. Re- 
cently, the directorate successfully conducted a pilot 
evaluation of the Employee Application Module of 
the Departmental Personnel Management System, a 
human resource information system which will be 
offered to clients in British Columbia and the Yukon 
Territory commencing in 1991/92. 


Pacific Directorate priorities are: 
maintaining successful client relations, 
“In 1990/91, the forging strong links to business, and 


Western Directorate’s 


working closely with the govern- 


a AS3.5-million, three-year contract acquisition staff ments of British Columbia and the 
to provide shuttle bus service in issued about Yukon to ensure access, fairness and 
Winnipeg was awarded to 30,000 contractual service in the award of contracts. 
Thunderbird Transport Ltd. The documents, valued Various undertakings to encourage 
service is being used by Registered at approximately good communications with all 
Indians to take them to and from $250 million...” stakeholders are currently in place, 


medical appointments. 

Thunderbird employs a staff of 18 

to 23 native people. 

mw CEG Energy Options of Saskatoon was awarded 
a three-year, $600,000 contract to provide 
natural gas to the RCMP Training Academy in 
Saskatoon. 


During the fiscal year, the services offices processed 
approximately 25 million payments. 


PaciFic DirECTORATE 


The Pacific Directorate office, located in Vancouver, 
is responsible for British Columbia and the Yukon 
Territory. It is supported by regional offices in 
Victoria, Vancouver, Richmond, Abbotsford and 
Whitenorse. 


The Pacific Directorate buys a diverse assortment of 
commodities and services on behalf of regional 
federal government departments and agencies, 
including comme 
industrial and commercial products, office automa- 
tion and information systems, science and profes- 
sional services, marine and industrial technical 
inspection, and aerospace contract administration. 
The disposal of assets is also available as a service 
through the Crown Assets Distribution Centre. 


= 


cially available goods and services, 


such as the Industry Dialogue and 
Seminar Information programs and 
the Regional Call/Visitation initiative. 
Through a Memorandum of Understanding, the 
Pacific Directorate is working closely with the 
Department of Western Diversification, the Depart 
ment of Industry, Science and Technology and the 
four Western provinces to help stimulate procure- 
ment opportunities for western businesses. In 
addition, separate agreements have been entered 
into with the British Columbia and Yukon govern- 
ments to action items specific to the Pacific region 


CORPORATE POLICY 
AND PLANNING 


The Corporate Policy and Planning Sector (CPP) 
provides a wide range of corporate services, notably 
to the Minister, Deputy Minister and senior manage- 
dca wCicirn 


mw manages departmental audit, evaluation, 

contract quality assurance and performance 

measurement activities; 

m undertakes departmental strategic policy 
development; 

m provides support for corporate policy develop- 
ment and process coordination, including the 
overall planning process; and, 
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a plans and implements departmental 
communications. 


These services are offered through the following 
organizational entities. 


STRATEGY AND PRIORITIES 


The Strategy and Priorities Directorate (SPD) develops 
adaptive strategies for the department in response to 
government-wide initiatives such as Shared Manage- 
ment Agenda. It helps the Departmental Manage- 
ment Committee establisn corporate priorities for 
planning and related activities by: 


n impact on SSC as a department 
nd as a common service agency; 
m interpreting these broad initiatives 
and issues to formulate a range of 
alternative responses; 

a developing the strategic agenda 
for senior management; 

w integrating the broad vision, 
Strategic agenda and policy 
framework of the department into 
planning of programs and 
policies; and 

m developing a corporate perform- 
ance measurement system 


-@ providing strategic analysis of issues which have 
a 
a 


SPD ensures that SSC is able to respond to a rapidly 
changing environment by drawing together all 
departmental initiatives into a cohesive, unified 
corporate position. In support of these objectives, it 
is responsible for: 


mg maintaining the consultative process with key 
Stakeholders, client departments and central 
agencies associated with the Service Line Review 
(SLR) process; 

m assisting the Deputy Minister in establishing a 
policy framework for the successful launching of 
new Special Operating Agencies (SOA); 

m ensuring that common issues arising from the 
SLRs are integrated across the department in 
determining the list of corporate commitments or 
priorities; 

m@ assisting senior management in obtaining from 
client departments commitment to SSC’s vision for 
the future and its role in the administrative 
infrastructure Of government; and 

m convening a series of events on organizational 
renewal and alternative forms of service delivery, 
to enable the department to benefit from creative 
solutions to similar problems in the private sector 
and other governments (the SOA concept was 
born out of these investigations). 


“SPD ensures that 
SSC is able to 
respond to a rapidly 

changing envi- Seo 
ronment by drawing ministerial correspondence. 


together all depart- 
mental initiatives 
into a cohesive, 
unified corporate Information/Privacy function. In 


position.” 


These activities have been part of the department's 
management of change process over the past three 
years. The results produced by the SLRs, combined 
with SSC’s response to broad government initiatives, 
will lead to fundamental changes in the way 
government does business. Accordingly, SSC wil 
continue to redefine its role and core functions as 
part of the drive to improve the efficiency of govern- 
ment services and the search for new cost-effective 
means of delivering those services. 


OFFICE OF THE CORPORATE 
SECRETARY 


The Office of the Corporate Secretary provides a 
general secretariat service to the department and 
the Minister. This includes coordinat- 
ing all Access to Information and 
Privacy requests, providing executive 
services in Support of the departmen- 
tal decision-making process, and 
preparing ministerial and deputy 


The Corporate Secretary oversees 
activities pertaining to the Access to 


990/91, the department received 
2,358 formal and approximately 
500 informal information requests 
over 90 per cent from the business sector). It also 
assessed 75 applications under the Privacy Act. To 
mprove efficiency, the automation of the processes 
elated to both the Access to Information Act and 
Privacy Act have been revised. 


During 1990/91, the Office of the Corporate 
Secretary prepared 87 briefing books for approxi- 
mately 100 special events for the Minister and the 
Deputy Minister, and it updated the departmental 
briefing book twice. The Executive Services Group 
coordinated 36 Minister/Executive meetings, 
3] teleconference meetings of the Departmental 
Management Committee, 23 Headquarters Man- 
agement Committee meetings and the annua 
senior management conference. As well, the 
Ministerial Correspondence Group prepared over 
4,300 pieces of correspondence for the signatures 
of the Minister and Deputy Minister. 


The office ensures that information is properly 
tracked between Supply and Services and the 
Procurement Review Board of Canada, establisned 
to resolve suppliers’ complaints concerning procure- 
ment which falls within the domain of the Canade- 
U.S. Free Trade Agreement (FTA). Since its establish- 
ment on January |, 1989, the number of com- 
plaints has tripled annually. 


Review DirEcTORATE 


The Review Directorate, comprising the internal 
audit, the evaluation and the contract quality 
assurance functions, faces many challenges in light 
of several ongoing government initiatives such as PS 
2000 and the general trend towards electronic data 
processing and office automation. 


The Evaluation Branch’s role — to provide senior 
management with timely and credible information 
about the continued relevance, success and cost 
effectiveness of SSC activities — is particularly critical at 
this point in the history of the department as the 
impact of the government initiatives is assessed. The 
Evaluation Branch is examining ways in which the 
department can continue to improve service to its 
clients in this climate of organizational 
change and rejuvenation. 


This year’s audit program clearly 
eflects the service line concept, In 
order to support changes being 
undertaken by the department. 
Emphasis will continue to be placed 
on the involvement of sector man- 
agement in the audit of issues 
important to the management team. 


During 1990/91 the branch re- 
viewed 150 Procurement Review 
Committee documents and 237 procurement plans 
representing approximately $7.14 billion, while at 
the same time assessing 443 contract submissions 
representing more than $4.35 billion. 


The Review Directorate is expected to continue to 
play a major role in the department's management 
process by continuing to provide high quality audit 
services, carrying out evaluations in support of 
departmental programs, and redefining the contract 
quality assurance function in SSC. 


COMMUNICATIONS AND EXTERNAL 
RELATIONS DIRECTORATE 


The Communications and External Relations Directo- 
rate (CERD) is responsible for planning, managing 
and executing SSC’s external and internal communt 
cations activities. It also provides advice and counsel 
on communications to the Minister and senior 
departmental managers. In 1990/91, CERD 
adopted a more hands-on approach to communica- 
tion product delivery, partly to take advantage of 
new technologies 


This year saw the total integration of communica- 
tions with external relations functions. The latter — 
include strategic analysis and planning, coordination 


“During 1990/91, 
the directorate 


completed over writing, and production of newslet- 
SRE ters and slide presentations. 


projects ranging 
from brochures CER 


and videos to 
communications 
plans.” 


of parliamentary and public affairs issues, liaison with 
central agencies, and regular monitoring of federal- 
provincial and international trade developments. 
With this, CERD Is well positioned to contribute 
valuable environmental analysis from which in- 
formed decisions can be made at the corporate 
level. CERD is now directly involved throughout the 
entire policy development and program implemen- 
tation cycle, with external relations functions coming 
into play at the outset and communications expertise 
closing the loop at the end of the process 


The directorate maintains close ties with a network 
of communications advisors in the five regions and 
ensures that regional considerations are taken into 
account in all corporate communications activities. 


During 1990/91, the directorate 
completed over 700 communications 
projects ranging from brochures and 
videos to communications plans. 
Day-to-day services included editing, 


fe 


ERD developed a set of guidelines 
on internal communications for the 
department. Called “SSC Internal 
Communications Guidelines and 
Good Practices”, it encourages 
managers to consult with employees. 
It is based on the belief that employees have the 
right to clear, timely, relevant information about their 
jobs, the department and the government as a 
whole. 


The directorate also became the Secretariat to the 
Mission Council, a committee devoted to involving 
all employees in the delivery of better service to 
clients. CERD provided the Council with communi 
cations strategies and a variety of communications 
products. 


Po.iicy AND ANALYsIS DIRECTORATE 


The Policy and Analysis Directorate has continued to 
manage a range of major issues which have an 
impact on the department in the areas of trade, 
environment, defence, industrial and regional 
development, and corporate and emergency 
preparedness planning. It also provides secretariat 
services to interdepartmental Procurement Review 
Committees. 


Among other highlights in 1990/91, PAD: 
g@ continued to provide policy advice and analytical 


support to the Office of Multilateral Trade Nego- 
tiations in the GATT Government Procurement 
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Code negotiations, including the formulation of a 
Canadian offer/request and negotiating strategy 
which received Cabinet approval; 

worked with Industry, Science and Technology 
Canada (ISTC) and central agencies in the 
development of a federal position on the pro- 
posed Intergovernmental Agreement on Govern- 
ment Procurement, including implementation 
options and strategies for a dispute settlement 
mechanism, 

developed and prepared a draft Memorandum 
to Cabinet on the proposed expansion of the role 
and mandate of the Procurement Review Board 
of Canada; 

continued to monitor and assess the impact of 
various government-wide environmental initia- 
tives on SSC, in particular the reform of the 


m successfully coordinated SSC’s participation in 


Exercise CANATEX 90 and participated in the Gulf 
Crisis coordination. In addition, a draft Volume 2 
of the Departmental Emergency Book was 
issued, and elements of the National Earthquake 
Support Plan in British Columbia were prepared 
in consultation with Emergency Preparedness 
Canada; and 
developed Strategic Directions and Corporate 
Technical Instructions for the 1991-92 to 1993-94 
ult-Year Program Plan and assisted the Finance 
and Administration Sector with the Technical 
nstructions for the 1991-92 Operational Plan and 
Budget. During the year, resources were 
provided to deliver several one-day sessions on 
Strategic and Operational Planning as part of the 
anagement Orientation Program Level II (MOP Il). 


environmental assessment Proc 
ess, the development of the Code 
of Environmental Stewardship and 
the development of a departmen- 
tal action plan in response to the 
Green Plan; 
mw conducted, with ISTC, a review of 
the Kationalization Policy, de- 
signed to encourage Mmultination- 
als to invest in Canada. This 
included consultations with 
companies and associations in the 
information technology sector; 

m assisted ISTC in the development 
of a program to improve the participation of 
Quebec suppliers in federal government procure- 
ment, and successfully negotiated the continuing 
SSC lead role in supplier promotion; 

m developed corporate positions and responses to 
various issues such as Small Business 

Paperburden Reduction Plan, Federal Procure- 

nent Database, release of contracting statistics 
and the Canadian Annual Procurement Strategy; 
mB participated in various international, government/ 


FINANCE AND 
ADMINISTRATION 


“In the provision of 

financial services, 
the Finance service The Finance and Administration 
Sector is responsible for finance, 
administration, departmental and 
contractor security, statistical informa- 
tion and data management, the 
Contracts Settlement Board, the 
procurement and acquisition support 
system and other related general 
corporate services. 


line also seeks to 
satisfy the legislative 
and policy initiatives 
of the government.” 


FINANCE 


The major products of the Finance service line 
include financial policies and systems, accounting 
services, financial planning, resource analysis and 
reporting, contractual cost accounting policies, 
practices and audit program. 


industry and interdepartmental forums with 

espect to defence production and economic Discussions are taking place with client departments 

elations,; with the intent of changing the financial structure of 
m developed an Electronic Reporting System which the Acquisition, Major Crown Projects, and Traffic 

s being tested as a tool to facilitate data analysis anagement service lines from the supply revolving 


and decision making; 
m provided coordination and support to the 
Chairman and members of the Procurement 
Review Committee by identifying socio-economic 


fund to appropriations. 


iat 


e provision of financial services, the Finance 
service line also seeks to satisfy the legislative and 


sues for consideration and providing secretariat policy initiatives of the government. The majo 

services (approximately 155 cases involving initiatives IN 1990/91 included: 
$2.7 billion); 

m completed the narrative for Part Ill of the esti- m application of the GST and provincial tax changes 
mates, drafted the Program Memorandum for to financial systems; 
the Mult-Year Operational Plan, undertook m migration of the automated financial systems to 
research, and provided analyses and recommen- the upgraded departmental mainframe facility; 
dations to departmental management on a a implementation of financial systems in support of 
variety of planning issues; a governmentwide incentive rebate program for 

the disposal of surplus government assets; 


m areview of the realignment of the department's 
financial structure to reflect the autonomous 
nature of its Special Operating Agencies; and 

m establishment of a regional network to provide 
orline access to financial information. 


Support continued to be provided to clients for the 
government-wide Financial Information Strategy, 
and progress is being made towards the implemen- 


tation of a Common Departmental Financial System. 


AADMINISTRATION 


Services provided to all parts of the department 
include: corporate management of accommoda- 
tion; materiel and capital assets management; forms 
and records management; manage- 
ment of corporate information 
holdings; library services; mail, 


messenger and distribution services; 


other departments through opera- 
tions in advertising management, 
public opinion research and ministe- 
rial regional offices across Canada. 
Major accomplisaments included: 


a establisament of a departmental Environmental 
Protection Plan with an Environmental Protection 
Information Hotline for the handling of hazard- 
Ous products; 

a delegation of authority throughout the depart- 

ment for local purchase orders of up to $2,500; 

ws implementation of a Long-Term Capital Assets 
anagement Plan resulting in 100 per cent 
funding approval for cyclical recapitalization; 

a establishment of an asbestos abatement protocol 

that is now being considered for use nationally 

by Public Works Canada; 

a establisnment of a Corporate Information Hold- 

ings Management Branch responsible for 

implementing a departmental information 
holdings structure in accordance with Treasury 
Board’s Management of Government Informa- 
tion Holdings policy; 

a savings of $1 million to the department due to 
successfully negotiating services into Occupancy 
Instruments, and a further economy of $750,000 
in challenging excessive market rental rates with 
Public Works Canada; and 

a closer monitoring of all media plans, resulting in 
many changes being recommended and 
implemented to achieve cost-effective media 
buys. Over 450 projects were reviewed. 


SECURITY 


The Security service line develops policies, proce- 
dures and operating systems, and it negotiates 


9) 
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Mm 
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lateral and international industrial security agree- 
ents and memorandums of understanding to 
eet SSC’s departmental and industrial obligations 


as Outlined in the Government Security Policy. As 
well, there is a responsibility to ensure security Of all 


ilitarily critical technology transferred to Canada 


from the United States. 


negotiating services 
into Occupancy 
Instruments...” 


S 


jajor accomplishments included: 


processing 7,695 visit Clearance requests, author 
izing access for 67,822 persons to classified or 
sensitive information or controlled areas in 
Canada and abroad; 
m granting 27,399 personnel 
security clearances or reliability 
checks on behalf of industrial and 


graphics and word processing; and “Savings of departmental personnel; 

the preparation and promulgation of $1 million to the m processing and transmitting 3,976 
administrative policies and proce- department (were) classified documents to govern- 
dures. Services are also provided to due to successfully ments of countries with bilateral or 


international industrial security 
agreements with Canada; 

m assisting in the Multinational 
ndustrial Working Group made 
up of NATO nations to develop 
common internationa 


protocols; and 


m conducting 131 investigations into allegations of 


criminal and security acts, bomb threats and 
personal and sexual harassment 


TATISTICAL INFORMATION AND 


Data MANAGEMENT 


The Statistical Information and Data Management 
service line holds and provides a wide range of data 
on behalf of SSC, other departments and industry to: 


ensure fair and equitable access by suppliers to 
approximately 250,000 annual procurement 
opportunities with the Government of Canada 
totalling about $8 billion; 

maintain corporate and procurement statistical 
information in response to 10,000 requests, to 
assist the Minister and SSC management in the 
decision-making process; and 

maintain corporate and procurement information 
holdings and tools to support materiel manage- 
ment and the procurement process, including 
over 900 work stations, on behalf of | 70 federal 
departments and agencies 
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Major accomplishments included: 


mw SSC Open Bidding Initiative: contributed to the 
introduction and continued expansion of the 
Open Bidding process by conducting publicity 
sessions to major industry groups; and 

m Electronic Catalogue Order-Taking System 
ECOTS): developed two major components for 
this system — the Master Catalogue and Manage- 
nent Information modules. 


ContTrRActTs SETTLEMENT BOARD 


The Contracts Settlement Board resolves suppliers’ 
claims against the Crown arising from terminated or 
completed contracts administered by the depart 
ment. It provides suppliers with a 
costtree alternative to litigation when 
a contract is terminated. This may 
happen: for the convenience of the 
Crown, because of default by the 


“In 1990/91 the 


CorRPORATE GENERAL 


An important function of the Corporate General 
service line is to provide services to federal cabinet 
ministers. Achievements included the development 
of a User Guide package to promulgate the policies, 
procedures, facilities and services offered under the 
Ministers’ Regional Offices (MRO) program and the 
successful opening of the Saskatoon and Halifax 
MROs. 


PERSONNEL 


The Human Resources Directorate provides 
personnel management services to managers and 
employees and overall direction for the department's 
human resource strategies. Services 
include: 


mw advising and supporting manage- 
ment and employees in employee 


Departmental jist: 
supplier, or when actions or omis- Trainee Recruitment relations; 
sions of the Crown cause higher- Program was suc- m human resource and career 
than-anticipated costs to the supplier. cessful in attracting planning; 
With claims arising from errors of the 30 university Staffing; 
SSC procurement directorates, the graduates into this classification; 


Contracts Settlement Board must 
identify the causes, recommend 
solutions, and publish its findings as 
lessons to be used in training con- 
tracting personnel. This service line is staffed by 
senior public servants and consultants with skills in 
government contracting and contract law. 


During 1990/91 the Board made 48 decisions and 
made settlements amounting to $1.1 million less 
than actually claimed by suppliers. Since no signif- 
cant contracting errors were discovered, no case 
essons were published during the year. 


PROCUREMENT AND ACQUISITION 
Suprort SysTEM 


The Procurement and Acquisition Support System 
(PASS) automates the department's acquisition 
services and facilitates the electronic exchange of 
information with customer departments — improving 
client service and reducing costs 


The first PASS work stations were Installed in the 
Atlantic region in January 1987. This was followed 
by implementation in the Western and Pacific 
regions during 1988/89 and Ontario and Quebec 
during 1989/90. Final headquarters implemente- 
tion was completed on schedule during 1990, at 
which time the Project Office was closed. 


two-year program.” 


Official languages; 
management and professional 
development; and 
m program development and policy 
interpretation. 


n 1990/91 the Departmental Trainee Recruitment 
Program was successful in attracting 30 university 
graduates into this two-year program. Specia 
ecruiting efforts were made to ensure that target 
groups — women and minorities — were made 
aware of this program and, as a result, seven of the 
ecruits were target group members. As of March 
31, 1991, departmental representation rates im- 
proved slightly for all target groups, as shown below: 


‘89-90 ‘90-91 
Aboriginals _ 0.63% 0.89% 
Disabled 2.37% 2.55% 
Visible Minorities 2.21% 2.48% 
Women 50.1% 53.28% 


Although women now represent a clear majority of 
departmental employees, they continue to be 
concentrated in “traditional” areas of employment 
and at the lower levels of pay and classification. 
Progress was made towards implementing the 
recommendations of the Task Force on Barriers to 
Women by creating Employment Equity teams for 
each sector and region of SSC. Statistical analysis 
services, using the Task Force’s methods, are now 
available to all sectors from the Human Resources 
Directorate. 


During 1990-91 the Workforce Adjustment process 
continued successfully. Out of 274 affected employ- 
ees, 9/7 were placed and 138 removed from priority 
status. At the end of the fiscal year, 65 employees 
remained to be placed. 


The directorate successfully implemented a lan- 
guage training follow-up program which concen- 
trates on integrating second language use into the 
work environment. The service was made available 
to the Senior Management/Executive (SM/EX 
population in the National Capital Region (NCR). 
Due to the popularity of the program, the directo- 
rate will expand the range of services to the SM-1 
and -2 employees in the NCR and in the regions in 
1991-92 


A complete review of the depart- 
ments corporate development 
programs was conducted by the 
directorate in 1990-91 resulting in a 
realignment of the programs to 
improve effectiveness. The Depart- 
mental Assignment Program (DAP) 
proved very popular, with over 500 
employees registering and almost 
300 assignments arranged. Approxt- 
mately 20 per cent of the assign- 
ments were interdepartmental. 
These numbers are substantially 
ahead of the two-year target of 310 
assignments originally set for the program. 


LEGAL SERVICES 


Legal Services has a mandate from the Department 
of Justice to ensure that the interests of the Crown 
are protected and departmental activities are carried 
out in accordance with the law. This includes 
espect for the principles of administrative fairness in 
all dealings with the various publics it serves. The 
Departmental General Counsel is a member of the 
Departmental Management Committee, and the 
egal group offers a wide variety of services, 
including: 


drafting complex contracts for goods and services 

and providing advice on their administration, 

gs giving courses on contract law to officials in the 

department; 
drafting legislation and regulations administered 
by SSC; 

mw reviewing contract submissions to Treasury 
Board; 

ms approving documents relating to the assignment 
of Crown debts; 

mw advising on access to information and security 
issues; and 

m pension diversion. 


The lawyers in Legal Services participate in contract 
negotiations on Major Crown Projects and provide 


legal advice and guidance on procurement policies, 


practices and procedures. 


“The directorate 
successfully 
implemented a 
language training 
follow-up program 


which concentrates 
on integrating 

second language use 
into the work 
environment.” 
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SUPPLY REVOLVING FUND 


MANAGEMENT REPORT 


The accompanying financial statements of the Supply Revolving Fund have been prepared by Supply and 
Services Canada in accordance with Treasury Board policies, and reporting requirements and standards of the 
Receiver General for Canada. 


The statements have been prepared on a basis consistent with that of the preceding year end and are consis- 
tent with the information presented elsewhere in the Public Accounts and with departmental reports. Signifi- 
cant accounting policies used in the preparation of the financial statements are included in the notes to financial 
statements. Some of the information included in these financial statements is based on management's best 
estimates and judgments and gives due consideration to materiality. 


The primary responsibility for integrity and objectivity of these statements rests with the Finance and Administra- 
tion Sector. This responsibility is discharged by the Financial Policy, Accounting and Reporting Systems Direc- 
orate which develops and disseminates financial management and accounting policies and issues specific 


= 


directives necessary to maintain standards of accounting and financial management. Furthermore, the Depart- 
ent maintains internal controls designed to indicate accountability, provide assurance that assets are safe- 
guarded and that reliable financial records are kept. Financial management and internal controls are aug- 
mented by the maintenance of internal audit programs. 


Director General 
Financial Policy, Accounting and Reporting 
Systems Directorate 


J.G. Séguin 


e 


Assistant Deputy Minister 
S.E. Whiteley Finance and Administration 
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SUPPLY REVOLVING FUND 


BALANCE SHEET 
As at March 31, 1991 


1991 1990 
$ $ 
Assets 
Current 
~ Accounts receivable 
Government of Canada - 184,044,490 208,400,602 
Outside parties 9,273,688 6,338,709 
Current portion of net investment in EDP equipment leases 3,130,208 54h sy GSU. 
_ Inventories at cost (Note 3} PHO! GAOL VARESE ay! 
~ Other 2,802,905 6,128,535 
P: Ly. 222,298,333 250,715,918 
Long-term receivables 
~ Netinvestment in EDP equipment leases (Note 4) 4,136,335 4,864,980 
Fixed assets at cost (Note 5) Ol aia 25 D4, O01, 839 
Less: accumulated depreciation 33,060,603 29,289,541 
aa ea 28,884,322 25,518,298 
Leasehold improvements at cost (net of amortization) 3,609,897 SOAR SZ 


Other 


Crown copyrights at nominal value — 


258,928,888 284,203,649 


Liabilities 


Current 


Accounts payable and accrued liabilities 


“Outside parties 73,248,565 75,826,104 
Government of Canada [ 52,248,878 47,835,026 
~ Deferred revenue - 26,374,431 14,613,987 
7 2s, 151,871,874 133,275,117 
Equity of Canada 
Accumulated net charge against the Fund's authority ebe25,704 [52,642,135 
Accumulated deficit : a (1 1,068,690} (1,713,603) 
; ; 107,057,014 150,928,532 


258,928,888 284,203,649 


SUPPLY REVOLVING FUND 


STATEMENT OF OPERATIONS 
For the year ended March 31, 1991 


1991 1990 
$ $ 

Sales (Note 6) 
Supply Operations 4 LAO) SS 420,929,642 
Regional Operations 213,082, VIZ Z210}055,/5) 


640,922,730 630,985,393 


Cost of sales (Note 6) 

Supply Operations ZS 1Ow Se 270,586,020 

Regional Operations tales) OUR enya 103,587,253 
386,461,227 374,173,273 


Gross margin 254,461,503 256,812,120 


Operating expenses 


Salaries and employee benefits SZ 555,707) (ZB SSO 
Professional and special services 69,61 A230 71,969,084 
Accommodation 18,510,820 17,560,689 
Repairs, supplies, miscellaneous 7,865,309 6,811,235 
Interest ~ 6,407,488 7,154,681 
Freight : 5,883,945 5,981,838 
Travel and removal 5) SU) Vz) Sy Sera 
Communications 5,414,754 4,832,560 
Depreciation and amortization BOONE TC Syeisie} 7/0 
nformation | 3,520,921 4,213,284 
Rental 1,092,338 1,111,316 
nventories and other losses 488,777 O53) 915 
Loss on disposal of fixed assets O22 SEO 7 
Cash discount (378,707) (468,075) 
261,066,595 255,897,259 
et (loss) profit before extraordinary item (6,605,092) 914,861 
Extraordinary item (Note 9) (2,749,995) 


EAL CIS Ie Ee OS ae SS ee eee 
Net (loss) profit (9,355,087) 914,361 
reese rene 
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SUPPLY REVOLVING FUND 


STATEMENT OF CHANGES IN FINANCIAL POSITION 
For the year ended March 31, 1991 


1991 1990 
$ $ 
Operating activities 
Net (loss) profit (S507) 914,86] 
Add: depreciation OO Shs 5/82, 005 
; amortization of leasehold improvements 470,596 378,436 
loss on disposal of fixed assets AraG) (OG! 560,177 
(1,577,929) 7,635,479 
Changes in Current assets and liabilities 47,014,342 (6,421,046) 
Net financial resources provided by operating activities 45,436,413 1,214,433 
Investing activities 
Changes in other assets and liabilities 
Net investment in the electronic data processing (EDP) equipment leases V3) 6-5 840,340 
Fixed assets 
Equipment — purchased (HOkenySSZ) (9,280,881) 
Leasehold improvements — purchased (QTE ODS) (853,728) 
; (11,648,627) (10,134,609) 
Net financial resources used by investment activities (10,919,982) (9,294,269) 
Net financial resources (used) provided and change 
in the accumulated net charge against the Fund's 
authority account, during the year 34,516,431 (8,079,836) 
Accumulated net charge against the Fund’s 
authority account, beginning of year (152,642,135) (144,562,299) 


Accumulated net charge against the Fund's 
authority account, end of year (118,125,704) (152,642,135) 


SUPPLY REVOLVING FUND 


STATEMENT OF ACCUMULATED DEFICIT 
For the year ended March 31, 1991 


1991 1990 
$ $ 
Balance at beginning of year (ly 7 ks C05)) (2,628,464) 
Net (loss) profit for the year before extraordinary item (6,605,092) 914,861 
Extraordinary item (Note 9) (Zor S| 
Balance end of year (11,068,690) (1,713,603) 


STATEMENT OF AUTHORITY PROVIDED 
For the year ended March 31, 1991 


1991 1990 
Estimates Actual Estimates Actual 
$ $ $ $ 
Net (loss) profit for the year (3,420,000) ins OS7 135,000 914,861 
Add: items not requiring use of funds 7,673,000 7,777,158 6,783,000 6,720,618 
Operating source of funds 4,253,000 (1,577,929 6,918,000 7,635,479 
Net capital acquisition (18,344,000) (11,648,627 (1 7,400,000) (10,134,609) 
Working capital change 6,972,000 47,014,342 7,241,000 (6,421,046} 
Other items (23,105,871 6,662,754 
Authority provided (7,119,000) 10,681,915 (3,241,000) (2,257,422) 


RECONCILIATION OF UNUSED AUTHORITY 
March 31, 1991 


1991 1990 
$ $ 

Credit balance in the accumulated net charge against 
the Fund’s authority account PES ah 25704 152,642,435 
Add: PAYE charges against the appropriation account after March 31] 129,642,744 85,078,013 
Less: amount credited to the appropriation account after March 31 [SHS09; S43 166,579,628 
Net authority used, end of year 60,458,605 7 hpi, 520 
Authority limit 200,000,000 200,000,000 


Unused authority carried forward 139,541,395 128,859,480 
DEE _ss_sssésés_===EEEemnmammmmmmmmmmamaa 
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NOTES TO THE FINANCIAL STATEMENTS MARCH 31, 1991 


1. PURPOSE AND AUTHORITY 


The objective of the Fund is to acquire and provide goods and/or services required by departments and 
agencies, taking into account the contribution of procurement to the realization of national objectives, and to 
provide services for the disposal of Crown-owned material, all in the most economical manner. 


The Supply Revolving Fund was authorized by Supply and Services Vote L6, Appropriation Act No. 1, 1975. 

Amendments to the appropriation authorized that the operations of the Supply Revolving Fund be combined 
with the operations of the Printing Revolving Fund effective April 1, 1975, with the Publishing Revolving Fund 
effective April |, 1976, and with the Expositions Revolving Fund effective April 1, 1977. 


Effective April 1, 1980, Parliament through the passage of the Adjustment of Accounts Act, repealed all votes in 
espect of the accounts of the Supply Revolving Fund. Section 29 of the Act establisned the Supply Revolving 
Fund as a budgetary entity with a statutory non-lapsing drawing authority of $150 million. The authorized limit 
of the Fund was subsequently increased from $150 million to $200 million through the Appropriation Act No.4, 
1981-82. In 1983 the Revolving Fund Act repealed the Adjustment of Accounts Act and Section 8 authorized 


the establishment of the Supply Revolving Fund. 


An amount of $44,171,345, representing net assets assumed by the Fund and assets contributed to the Fund, 
was charged to this authority when the Fund became budgetary in 1981. Pursuant to Treasury Board author 
ity, the accumulated surplus has been transferred to the Fund's authority as follows. 


$ 

982-1983 3,256,386 
983-1984 4 888,134 
984-1985 5,691,677 
985-1986 22,763,154 
986-1987 647,189 
37,246,540 


2. SIGNIFICANT ACCOUNTING POLICIES 


(a) Revenue and expenses 


Revenue and expenses are recorded on the accrual basis of accounting with the following variations: 


{i) The accrual policy for recording certain acquisition revenue is based on detailed and validated statistical 
analysis of the procurement workload. This policy was implemented to avoid expensive record keeping while 
respecting the need for adherence to the generally accepted accounting principle of matching cost and 
revenue. 


This policy was revised April 1, 1985. As a result, on contracts ranging from ($200,000 to $50 million between 
April 1, 1985 and May 31, 1987) $240,000 to $60 million from June 1, 1987 on, an initial fee equal to 50% on 
Science and Engineering Acquisition contracts and 65% on Commercial Acquisition and Printing Acquisition 
contracts is charged at the date of contract issuance and the balance of the fee is charged over the life of the 


NOTES TO THE FINANCIAL STATEMENTS MARCH 31, 1991 


contract. Certain other large contracts are administered on a project management basis and the actual cost of 
the project is recorded as revenue in each accounting period over the entire life of the project. Management 
recognizes that some revenue is earned prior to contract award date but is of the opinion that the accounting 
principle of matching cost and revenue is not materially violated. 


(ii) Employee benefits (termination benefits and vacation pay) accrue to employees over their years of service 
with the Government of Canada as provided for under collective agreements. The total liability for these 
benefits is not accrued; however, the actual expenses are recorded in the period in which they are incurred. 
The unaccrued liability is reflected in Note 8. 


(b) Depreciation 


Leasehold improvements are amortized on the straight line basis over the term of the lease with a maximum of 
lO years. Other fixed assets are depreciated commencing the year after acquisition on the straight line basis 
over their estimated useful lives as follows: 


Leasehold improvements 10 years 

Furniture 5 years 

EDP equipment 5 years 

Automotive 5 years 

Warehouse equipment 10 years 

Printing equipment 8 years 

Audio-visual 10 years 

3. INVENTORIES 

1991 1990 
$ $ 
Raw materials and finished goods 21,500,201 LaAB AAP 
Work in process ASCE) Zn SVS 


23,047,042 24,434,122 


4. NET INVESTMENT IN EDP EQUIPMENT LEASES 


The Treasury Board, on March 2, 1976, authorized the Supply Revolving Fund to purchase designated EDP 
equipment approved by Treasury Board for client departments. The capital, interest and any other costs are 
recoverable from departments over a one to five year period under direct financing leasing agreements. Title to 
the equipment remains with the Supply Revolving Fund until the cost of the equipment is paid in full. Payments 
by the client departments for the long term investment in leases are due as follows: S272 26, Sonn 992-93. 
$1,444,795 in 1993-94, $301,581 in 1994-95 and $161,221 in 1995-96. 
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NOoTEs TO THE FINANCIAL STATEMENTS MARCH 31, 1991 


5. A) FIXED ASSETS AND ACCUMULATED DEPRECIATION 


Depreciation in the amount of $2,762,363 in 1991 and $2,323,491 in 1990 has been included in the cost of 
sales in the Statement of Operations. Restatements were made to the opening balances of the fixed assets and 
leasehold improvements as a result of management decisions. The net book value was not affected by these 
decisions. 


Balance at 
beginning Balance at 
Fixed Assets of year Acquisitions Disposals end of year 
; ie $ $ $ 
Furniture 5,081,432 477,691 654,792 4,904,331 
EDP equipment 27,313,170 6,803,538 711,921 33,404,787 
Automotive Saige) =) eon 71,879 966,531 
Warehouse equipment 4.565, 324 437,13] 274,329 4,728,126 
Printing equipment 15,356,098 Df BA276 1,186,784 NO VO, Sa 
Audiovisual 1,628,102 46,249 634,741 1,039,610 


54,807,839 10,671,532 3,534,446 61,944,925 


Balance at 

Accumulated beginning Balance at 
Depreciation of year Depreciation Decrease end of year 

rs y a Shape $ $ 
Furniture 3,534,714 487,696 689,449 3,332,961 
EDP equipment ~~ 90,600,748 ~~  -4662.998 543,409 14,720,337 
Automotive Ang 75) VPRO] 67,965 500,584 
\Warehouse equipment 3,347,999 344,141 197,423 3,494,717 
Printing equipment OSes nln 707 een TOMIeTee 10,258,719 
Audio-visual 1,038,733 154,576 440,024 753,285 


29,289,541 6,910,515 3,139,453 33,060,603 


B) LEASEHOLD IMPROVEMENTS AND AMORTIZATION 


Balance at 
beginning Balance at 
of year Purchases Amortization Deletions end of year 
$ $ $ $ $ 

Leasenold 

improvements 8,774,414 tA JOOS LGA S| 8,586,998 
Amortization Bj007, F6Z 420,596 ARS AS! BD Pawo 
3,104,452 977,095 420,596 51,054 3,609,897 


Loss on disposal of fixed assets and deletion of leasehold improvements in the amount of $376,725 has been 
included as part of the extraordinary item. 


NOTES TO THE FINANCIAL STATEMENTS MARCH 31, 1991 


G6. SALES AND COST OF SALES 


For consolidation purposes, internal sales and cost of sales in the amount of $33,704,270 ($35,210,619 in 
1990) have been eliminated. 


7. DEFERRED ACQUISITION CONTRACT FEES 


In accordance with the Department's revised policy on smoothing revenue for certain types of contracts as 
detailed in 2 (a)(i), the value of deferred acquisition fees on uncompleted contracting work as at March 31, 
1991 amounted to $10,694,507 ($9,799,001 in 1990). 


8. EMPLOYEE BENEFITS LIABILITY 


The unaccrued liability of employee benefits consists of termination benefits and vacation pay. 


1991 1990 
$ eas 

Termination benefits 34,360,500 315/34, Os) 

Vacation pay 10,633,676 8,067,032. 


44,994,176 43,299,089 


9. EXTRAORDINARY ITEM 


Effective April 1, 1991, the Supply Revolving Fund will be reorganized. The Communications Services Directo- 
rate will be removed from the Fund and will be established as a Special Operating Agency titled the Canada 
Communication Group. This reorganization resulted in the following adjustments within the Supply 

Revolving Fund. 


$ 

Canadian Government Exposition Centre 
Closeout costs — Manufacturing facilities 1,910,000 
Inventory adjustment 639,995 
2,749,995 


10. INSURANCE 


The Supply Revolving Fund does not carry insurance on either its own property or the property of others held 
in its warehousing operations. This is in accordance with the Government's policy of selFinsurance. 
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DEFENCE PRODUCTION REVOLVING FUND 


MANAGEMENT REPORT 


The accompanying financial statements of the Defence Production Revolving Fund have been prepared by 
Supply and Services Canada in accordance with Treasury Board policies, the Defence Production Act, and 
reporting requirements and standards of the Receiver General for Canada. 


The statements have been prepared on a basis consistent with that of the preceding year and are consistent 
with information presented elsewhere in the Public Accounts and with departmental reports. Significant 
accounting policies used in the preparation of the financial statements are included in the notes to financial 
statements. Some of the information included in these financial statements is based on management's best 
estimates and judgments and gives due consideration to materiality. 


The primary responsibility for the integrity and objectivity of these statements rests with the Finance and 
Administration Sector. This responsibility is discharged by the Financial Policy, Accounting and Reporting 
Systems Directorate which develops and disseminates financial management and accounting policies and 
issues specific directives necessary to maintain standards of accounting and financial management. Further- 
more, the Department maintains internal controls designed to indicate accountability, provide assurance that 
assets are safeguarded and that reliable financial records are kept. Financial management and internal 
control systems are augmented by the maintenance of internal audit programs. 


Director General 
Financial Policy, Accounting and Reporting 
Systems Directorate 


J.G. Séguin 


Assistant Deputy Minister 
S.E. Whiteley Finance and Administration 


DEFENCE PRODUCTION REVOLVING FUND 


STATEMENT OF CHANGES IN FINANCIAL POSITION 
For the year ended March 31, 1991 


1991 1990 
$ $ 
Operating activities 
Change in current assets and liabilities 32,93 
Net financial resources provided and change in 
the accumulated net charge against the Fund's 
authority account, during the year VS 
Accumulated net charge against the Fund's 
authority account, beginning of year (S07 es) 
Accumulated net charge against the Fund's 
authority account, end of year = - 
STATEMENT OF AUTHORITY PROVIDED 
For the year ended March 31, 1991 
1991 1990 
Estimates Actual Estimates Actual 
$ $ $ $ 
Working capital change (1,600,000) (| ,850,000) Ls BOS 
Other items = - F a zi 
Authority provided (1,600,000) - (1,850,000) 32,913 


46 


DEFENCE PRODUCTION REVOLVING FUND 


RECONCILIATION OF UNUSED AUTHORITY 
March 31,1991 


1991 1990 
$ $ 
Joint authority limit 100,000,000 ""! 100,000,000"! 
Less: Authority limit applied to the Defence Production 
Loan Account 26,324,007 26,324,007 
Net authority available for the Fund's account 73,675,993 73,675,993 
Unused authority carried forward 73,675,993 73,675,993 
DEFENCE PRODUCTION LOAN ACCOUNT 
RECONCILIATION OF UNUSED AUTHORITY 
March 31, 1991 
1991 1990 
ha: $ $ 
Joint authority limit 100,000,000"! 100,000,000 "") 
Less: Authority applied to the Defence Revolving Fund 73,675,993 73,675,993 
Net authority available for the loan account 26,324,007 26,324,007 
Net authority used 26,324,007 26,324,007 
Unused authority carried forward - - 


(1) Joint continuing authority limit for the Defence Production Revolving Fund and Defence Production Loan 
Account is $ 100,000,000, as explained in Note 1 
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DEFENCE PRODUCTION REVOLVING FUND 


NOTES TO THE FINANCIAL STATEMENTS 
March 31,1991 


1. PURPOSE AND AUTHORITY 


The Defence Production Revolving Fund has been established by Section 15 of the Defence Production Act. It 
was established in }951 for the purpose of: 


a) financing the stockpiling of defence supplies or strategic materials; 


b) =making loans or advances to aid in defence procurement such as working capital loans as advance 
payments on contracts but not including loans or advance payments for capital purposes; and 


c) permitting initial payments for defence supplies which can be promptly billed to a Government depart- 
ment, agency or an associated government in advance of delivery of goods 


The Adjustment of Accounts Act (S.C. 1980, c.1 7} had the effect of creating a separate Defence Production 
Loan Account for loans or advances authorized under the Defence Production Act, item |b) above. 


The Fund and the Defence Production Loan account have acontinuing non-lapsing authority from the 
Adjustment of Accounts Act to make payments out of the Consolidated Revenue Fund, the total of which is not 
to exceed at any time by more than $100 million the aggregate of amounts received on these two accounts. 
An amount of $15,408,997, representing net assets assumed by the Fund, was charged to this authority when 
the Fund became budgetary in 1981. Pursuant to Treasury Board authority, the accumulated surplus in the 
amount of $455,935 has been transferred to the Fund's authority during 1984-85. 


2. SIGNIFICANT ACCOUNTING POLICIES 

(a) Payments to suppliers for defence supplies are billed to departments and Crown corporations at cost. 

(b) Progress payments to suppliers 

Progress payments and accrued liabilities to suppliers for defence supplies requisitioned by Government depart- 
ments and agencies and/or for stockpiled inventories, which are in progress and located on the supplier's 
premises, are recorded as progress payments to suppliers. Under the terms of the contracts, the suppliers are 
liable to the Fund until delivery takes place. 


(c) Progress billings to customers 


Billings to customers for defence supplies requisitioned which have not yet been delivered to customers are 
recorded in the accounts as progress billings to customers. 


Note: For the year ended March 31, 1990 and 1991, there were no transactions that applied to 
(a),(B) and {c). 
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SuPPLY AND SERVICES CANADA 


STATEMENT OF NET EXPENDITURES 
For the year ended March 31, 1991 


1991 1990 

$ $ 

Supply operations 23,735,888 Bi ga Yer GIS 

Regional operations services ilo R2ZS: 125,564,601 

Management and operational services 150,845, 156 G6 ANZ i 

Program administration 48,0: 17000 40,047,093 

Reciprocal taxation 247,185,863 BikG 08/2/51 
Federal court awards ; BZ 04S 


601,302,632 628,553,165 


STATEMENT OF NON-TAX REVENUE 
For the year ended March 31, 1991 


1991 1990 

$ $ 

A) Return on investment (Note 1) So 1a (LS 97,905,358 
B) Refund of previous year’s expenditures ; On Ne 378,988 
C) Services and service fees ; BS) l/s) 36,240 
D) Proceeds from sales (Note 2} 15,072,561 19,271,064 
E}) Donations to the Crown. <5, ee 106,825 89/585 
F) Miscellaneous : Y 18,522,824 19,664,050 


70,832,905 137,345,285 


Notes: (1) Return on Investment 1990 
Includes profits transferred by the Royal Canadian Mint to the Consolidated Revenue Fund 
$60,363,663. 


(2) Commission to Agent 

The proceeds from sales are net of $57,280 ($56,422 in 1990) which Vebeg, an agency of the 
Government of the Federal Republic of Germany, has retained as commission on the disposal of 
Crown assets. 


SuPPLY AND SERVICES CANADA 


STATEMENT OF INVESTMENT 
For the year ended March 31, 1991 


1991 1990 


Purchase of Capital Shares of the Royal Canadian Mint 
4000 shares authorized and issued @ $10,000 40,000,000 40,000,000 
40,000,000 40,000,000 


DEFENCE PRODUCTION LOAN ACCOUNT 
Balance as at March 31, 1991 


1991 1990 
$ $ 

Loan to C.A.E. Aircraft Ltd. 
Net balance 1,724,007 1,724,007 


Loan to Expro Chemical Products Inc. 
Net balance 24,600,000 24,600,000 
26,324,007 26,324,007 
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